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The supply chain management has been widely studied
in the academic as well as practical fields. The
logistics process 1s complicated and has a lot of
risks. However, there are fewer studies about the
performance of magazine dealer. Vulnerability is the
new concept of risk analysis. If managers understand
the most vulnerable parts in all business, they could
take actions and know how to allocate resources to
avoid risks happening. The objective of this study is
to develop an evaluation model and discuss the
vulnerability of store-to-store delivery system via
Sensitivity Model (SM) and the Fuzzy Cognitive Map
(FCM). From the survey, we can establish an
evaluation model to analyze and describe the
vulnerability and resilience of the multinational
retailing delivery system using different kind of
research methods. The results obtained in this study
can be used to help the manager formulate strategies
and reduce the risks proactively as well.

Vulnerability, Multinational Retailing Delivery,
Fuzzy Cognitive Maps, Sensitivity Model
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