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Abstract

In these recent years, many Taiwan local culture buildings are forced to alter and
innovate due to the innovation versus revolution of technology versus industry. Many
old buildings are dismantled because of the lack of usage, moreover local buildings
can only maintain by governments policy due to the lack of professional staffs. This
study is to explore Yun-Lin's local traditional building as a local employment: the
operation of "bag doll tricks"(a kind of Chinese traditional show using dolls by hand)
to explore it's difficulties and challenges.

This study is structured by qualification, secondary document analysis and semi
structure interview methods. Aim the five points in local cultural buildings: cultural
agreements, operating level, strategy level, promoting mode and future development.
After interviewing local employees and sorting out the beneficial results of the
innovation and policy of local cultural museum we finally have a conclusion.

The study has found out that, operating local cultural museums not only rely on
governments policy, but needs to combine with local community, school and industry
to interdependent with each other. We hope that in the future government can invite
enterprise to sponsor in order to reduce the problem of local cultural funds, then it will
create a genuine both-win situation. Looking forward to the reference of this study by
Yunlin local cultural museum.

Keywords : Local cultural museum,Business strategy, Yunlin,Puppet Museum
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