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Abstract

The law on the Preservation of Cultural Assets was amended in 2005, for the first time
emphasizes the concept of conservation and reuse, monuments reuse strategy and management of
maintenance has become an important research topic. Appropriate reuse and activation, not only can
preserve the monuments of the original architectural style and cultural meaning, but also to create
additional added value. However, monuments in the process of reuse, will inevitably face the local
adjustment of the monuments and the use of the changes on the function, this is the life of the
monuments to adapt to the environment, the process and phenomenon of time demand, but in the
process of adaptation, still must be inherited as a prerequisite for the history of monuments, to
maintain the original appearance of monuments building priority. The former residence of the
principal of Hsin Zhi Ping was the higher civil servants' quarters for the Japanese occupation, the
building itself is of historical value, more of a special humanistic spirit, designated as Hsinchu City
city monuments.

In the study, he analyzed the public service of the public through the case of the former
residence of the principal of Hsin Zhi Ping, the reuse of monuments, sort out the difficulties and
advantages. Depth interview with Hsinchu City Cultural Affairs Bureau clerk and commissioner of
the old is the classic limited company, to understand the turning point of public and private
enterprises to turn into extravagance, and to discuss the current situation of outsourcing and the
possibility of future development, hoping to provide future improvements in the use of relevant

monuments and suggestions, to achieve the purpose of sustainable use of monuments.

Keywords: Zhi Ping Hsin Principal’s Residence ~ reusing of the historic sites > outsourcing >

management by government
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