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Abstract

With the change of social structure, the increasing number of non-profit
organizations to seek financial support instead of coupled with its social
enterprises relying on donations. This study explores the role of
entrepreneurial spirit in the development of social enterprise for nonprofit

organizations.

This paper adopts the method of literature analysis and in-depth interview,
and constructs the foundation of the research through the review and collation
of the relevant literature. The results of this study found that, regardless of any
stage of the development of social enterprise, entrepreneurial spirit strongly
help to creating successful social enterprise. Especially in the early stages,
social enterprises will face all aspects of the challenges and difficulties. The
internal entrepreneur courage employees to change roles and innovation, and

bring non-profit organizations to develop a successful social enterprise .
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