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Abstract

The government has put much effort in promoting the tourism night market, which
is considered as a crucial resource attracting tourists from home and abroad. The night
market not only serves the need of daily-life consumption, but also fulfills the function
of recreation and cultural preservation. However, the night market often comes with a
negative impression of being messy and not hygienic. With support from the public
sector and careful planning of the managing organization, the Carrefour Tourism Night
Market at Chia-yi City has already become a prominent tourist attraction with local
features. As the need of transforming into tourism night market is constantly growing
among Taiwan’s various night markets, this research project focuses on the key success
factors(KSF) in the operation of the tourism night market.

This thesis adopts the Modified Delphi Method: after the collective brainstorming
process, the five major principles-‘self-governing organization and management’,
‘cuisine and tourism’, ‘fun of shopping’, ‘infrastructure’, and ‘recreation’, together with
twenty-two sub principles. As the key success factors in the tourism night market
operation are established, they are further analyzed by the Analytic Hierarchy
Process(AHP). The results show that the experts consider ‘cuisine and tourism’ as the
most important among the major principles, followed by ‘self-governing organization
and management’, ‘fun of shopping’, ‘infrastructure’, and ‘entertainment and recreation’.
The overall ranks show that ‘tastiness’ is the most prominent factor, followed in
importance by ‘safety and hygiene’, ‘parking convenience’, ‘reasonable price’,
‘diverse choices’, ‘tidiness of environment’ and ‘advertising program’.

Based on the weighted result through expert interviews and empirical analysis, this
research has established the key success factors in the tourism night market operation
combining entertainment, recreation, and tourism. It is hoped that its conclusion and
suggestion could offer some thoughts for the government and entrepreneurs when

forming their future strategy.

Keywords: Tourism Night Market, Key Success Factors(KSF),

Analytic Hierarchy Process
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P8 By Pl B e 7l Lbs o $REEH N hehde ki 52
FZEFEHRCENEREXEF Lohk REHPIE > SEF Rk
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