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Abstract

The progress of the era, the modification of the social life, the
improvement of the national income, and the change of the values lead to the
increasing eat-out people. And the contention of the food and beverage
industry is also getting fiercer. Moreover, it accelerates the reformation and
the evolution of the food and beverage industry. The management model of
the food and beverage industry turns from the traditional family-style into
enterprise-style. How to successfully run a restaurant in such a rough
environment, the only way is to feature the unique competitive advantage.

This study is to explore the factors of the successful management of the
food and beverage industry in Guanziling hot spring area. The study belongs
to a qualitative research. The in-depth interview survey is adopted to collect
and analyze the data. The objectives are the owners whose restaurant has been
operated stably and opened for more than ten years. The interview will be
carried out based on the designed questions. The responses to the questions
will be used to reorganize and induce the success factors. The service quality
should be good. The management system should be strict. The cost control
should be rigorous. It’s necessary to creatively develop new dishes. Besides,
the activities held by the local government should be taken advantage
efficiently to benefit the food and beverage industry. The findings of the study
can be the reference for the food and beverage industry in Taiwan.

Keywords: Guanziling, The food and beverage industry, Success factors
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