BB E IR e

4

SAEE TR RN 2

Discussion on Commercial model of Taiwan
Movie Animation
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Abstract : Recently, creativity in the movie animation in Taiwan
has effectively become valuable to the commercial market. The
industry is growing stable and thriving internationally. Movie
animation in Taiwan whether or not they can succeed in the
international market depends on its quality. A good animation
requires excellent and creative talent in its production team. To
establish an efficient business model, more resources should be
placed in marketing and company integration.

Learn from the development of Disney animation, we
can see that a movie animation producer must be able to
adjust its business model in order to adapt to the market.
The business model of every movie animation has been
customized in order to adapt to the market. Therefore, only
commercialized movie animation shall be possible to
receive high returns on its investment and through the sale
of copyrights, more profits can be returned.

This discussion will look at the commercial model of
Taiwan movie animation. The purpose of our discussion is
to look at how to make profits from movie animation
production and establish a business model. We would like to
see movie animation produced while achieving a profitable

target that could also satisfy the audience with entertainment
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that they expect. At the same time, running a business of
movie animation brand can become a sustainable business

for an animation producer.

Keywords. Taiwan animation, business model, animation
creativity, marketing,

movie animation
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