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Abstract

This study attempts to combine the concepts of product architecture and organizational
capabilities to study the following topics: a) whether or not the product architecture is different
in the various development stages of OPH, b) what type of product architecture is it, and ¢) how
to respond to the changes in product architecture by adopting the right organizational
capabilities to maximize business performance. There are three important findings in the study:
Firstly, in the different stages of product development, the product architecture also shows
dynamic changes. Secondly, the changes in product architecture, if using the right
organizational capabilities, can improve business performance; the higher level the product
architecture is integrated, if with the ability to coordinate and integrate organizational
capabilities, the more the business performance is improved; the higher level of the product
architecture is in module, if with the ability to select organizational capabilities, the more it
improves business performance. Thirdly, other than validating some propositions and clarifying
the correspondence between product architecture and organizational capabilities, this study
extended the domain of applications of the product architecture and resource-based theory.
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