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Abstract

One might tell a country’s cultural power from the flourishing of the publishing industry and
the reading power of people. Recently, the publishing industry is in a depression; however,
comparing with traditional publishing mode, self-publishing becomes a trend whether in domestic
or foreign. As a result, many traditional publishers, except for those private-publishers and
publishers that have already manage self-publishing business, are taking the cases of self-publishing
from writers in order to reduce the operational risk and control the costs in other publications.

The study selects self-publishing authors as research goals from a famous leading traditional
publisher in Taiwan. It is worth taking this publisher as a case since their self-publishing books are
picked up through a strict filter system, which are different from other “accept without any
questions” publishers. Previous studies rarely discussed the profits and rights of authors and this
study is upon to make up the deficiency by fully using the following methods: document analysis,
observation, and interviews to discuss how self-publish authors find niche market from their direct
profits, their indirect profits and the main business mode, and impacts that invisible profits brings to
self-publishing authors.

Research has found that self-publishing authors can reach niche market from
knowledge-sharing platforms, the invisible profits which social media have brought or
recommended should not be underestimated, books-selling is still the main source of the direct
profits, indirect profits of authors themselves or other business models, and economic profits
combining with notable publishers are the elements determines whether publishing the book is
successful. In conclusion, the expectations of the possible extending profits and invisible profits
from the publication make authors to be optimistic about publishing. Therefore, the total revenue of

publishing a book is still higher than the investment amount.

Keywords: self-publishing, profits and rights of authors, niche market, business mode
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