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Abstract

Taiwan’s book publishing volume is one of the largest in the world.
In recent years, with the impact of low birthrate and digitalization,
Taiwan’s publishing industry is facing increasing competition for survival.
In the past, there were many studies on the organizational transformation
or business performance of publishing companies. However, there were
few literatures discussing the type of work pressure of publishing and
editorial staff. Because employee pressure is one of the important factors
for the employee to leave the company, if we can further analyze the
work pressure of publishing and editing, and further develop management
strategies to reduce employee pressure, it will help maintain the
publishing company's competitive advantage. This paper uses the
hierarchical architecture analysis method as the research method.
Through the literature review and expert interviews, we have constructed
the types of work pressures of the four editorial staff such as “work itself,”

29 <&

“Iinterpersonal relations,” “work achievement,” and “company system.”
The results of the study further developed relevant management

strategies.
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NI TR ) o HIE (RS E AT AR - TSR (A A A B R A
BTAE " TARRGHE ) W NRYLIERE ) - (Bl " B i ) i ERIRE T
DRIIEE S 1588 2 T T AR ST AL Ba T — (I T DU Y Sl -

% 4.27 TAERGEmE S #ER] AHP R (FR)

AR R i PR A e
Bl B2 B3
Bl 1.000 3.680 7.740
B2 0.272 1.000 3.680
B3 0.129 0.272 1.000
Amax=3.035 C.1=0.018 C.R.=0.030
& CLL0.1 Z &l - FynlBEz 2 —8MEE
=HY AR HIEEH fg A
TH¥ M E 0.691 0.231 0.076
HEF 1 2 3

FE 53T o€ AT R (B IS T 1% - 3 T 2B 46 A 50 — (BRI Ay EL A Al A
SRRSO BB SR o et T NPERA () WA R = e PR > 5=
IHEHEERYALE " BRI EE) T EERGR ) DUk T BRI, F2H 0 R428
AREAAHTSE T ONPERR () W T =THEHSLERIRYAHP AT &S SR - ARIEZR4.28 0] LA
FiE T ONPERA (R R T EY=(EERRIC LE{E /50.031 > CR. B{H/%0.054 > 5
WA(EFE AT & SR R Y/ NGR0. 1 TR oS ELIRE P Ay 7 A & SR SR AN
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G2 AT NIRRT N A = (ESHAE AIYHE R & —BUEAIRRE -
BEAN - FATATPAFE#RA.285830 » 1€ " APERA(R ) f NHY = (ERPAE BRI
FETIEB R T EE O, (HBUERANR0.734) » HRIrHE T EIERIG
(HEEANR0.179) PUR T & PR ) (HEERIA/N0.086) » Hfig=
THAERIH BRI G FEHY 1 CEV o IR R BB AT A FR AR AR AR IR S 1 > E
HIE EZERD) o B avEIR T LIRS - SRR ERE T T APER (%
fEE NI = (B P TR R K2 T BRI A BB/ NYE TE S
BE{A ) o HAE (B3R A LIRS - b (e ZEny B B R T ARRRR{ ) fim
NHYLIERES) - (e d T R AE) ) BYRERISRE T KRR B TR

2 HE [F) 2R R (el T m] DUE A Y SRH:

% 4.28 AFRRBHHRSHEA] AHP Tes R (FR)

BB (e s A LR

Cl1 C2 C3
C1 1.000 5.431 6.882
C2 0.184 1.000 2.667
C3 0.145 0.375 1.000

Amax=3.063 C.1=0.031 C.R.=0.054

5 C.LO.1 Z{RfF: > Ryl 2 —BMtaE

) EEITE) [E =R & BRI %
HHETEE 0.734 0.179 0.086
PEr 1 2 3

FEI M SERTE = (BB RS 1L - £ AR it —(ERSmEAy H ARl > AL
FRIZSUBRIC R B B R S PR B T =] ) R A Ry = TR BRI - B =10
SHEERIT AL T aHSHE ) T AHACUE ) DUk T TIFEREE ) F=0H - R4.2950
WA ZE T A EIHIRE ) M N =THEFEZERIRYAHP A &5 R - ARIER4.29 0] LUK
i DAEIHIEE ) REE N = EHERIAYCLEME £50.013 - C.R. B{EH £0.023 - iS5
(BT & SRR R A/ INGR0.1 - FRoR B EE R PR Y 0 A & SR SR AT 5
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ZAZEIER AL TATEIRIE ) BE A = (EEHE AR HE R & —BUEAIRE -

BESh > FATATAHER4.2988 30 - 42 TAEIRIE ) i N R = (ERHERER
i B TAER D T TIPS ) (HEERY A NE0.629) » HRITRIE 4HATT
B (HE{ERIAR/NF0.280) PR B L  (HEERIR/NE0.090) » Hdtis
=IHAERIRY BRI E FER L o o THISE R AT LIRS - W e (E &R A T
TOAEIRIE ) RSIE SR = EEHE R TR D R T LR BRI
N T ARSI ) o HIEEREER AT DARIE - SR (E A E B R T A
E|HIRE ) M T EYLIRRR Y] » (ErERZ e T IR ) BVERIPRE T HINEIR A
TRTRERMEFEE A > B A EIRIFTIE ~ TR RE LR sl i Ay B AG s (e
PEERZOR > NILEEHE R R TR TR ) e i i TR AR
B -

% 4.29 AFEIHIE RN AHP ISR (FR)

O ) R 1 o e PR P
DI D2 D3
DI 1.000 3.680 0.375
D2 0.272 1.000 0.166
D3 2.667 6.015 1.000
Amax=3.027 C.1=0.013 C.R.=0.023
& CLL0.1 Z &l » Ryl 2 —8MERE
TRy 4HETT7E &AL TAFERER
TH¥ M E 0.280 0.090 0.629
HEFe 1 3 1

4. 3055 TARBA ) R patE Al B BR ) RS2 o Ares R, - AR{RR4.30 1] LLERRAE
BESERID TSR LS yRE " EEaE) T HhERE T L
TEERSR )~ T TRl ) DAR " 80824 ) - TEBRR MY =(EXEA5E "%
A TR ) DU TR

TRIZEZA.30 AR BA T S AR R B BA T )R AZ S Aedi R AT LI > BB TAESS
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R LIEBRIREEEE DT " APRRR (R, HUBRTT LR - E5(47.34% - HKAN
T TERS | HELH1533.71%  HHRARIE " AEHE BT TEREL,
H AR HI/E12.84%E16.11% - BAHT &2 B THIH B AOESE A TIEAS |
BT NBRREMR ) b TAE T APRRR(R U7 o T BRI 8 B E ARSI o
ERE T TEAS ) B T IERHE ) ANRERE TR ERAYBI AN -

% 4.30 TIEB RAGERIIEABR T RZ o ds iR (F=)

\ w | my | BIOE
g 578 SR A R
WA B sepn | e | Lo

Al | ifirRH | 0.072| 0.020| 1.933| 0.040

T
i 0.284 | A2 | T{ER§R] | 0.621| 0.176| 3.728| 0.657(0.990 (33.71%

A3 | &&E45 | 0.307| 0.087| 3.366| 0.294

Bl | #7&# | 0.693| 0.034| 3.728| 0.128

TAERLEE | 0.049| B2 | HIKEFR | 0.231| 0.011] 3.245| 0.037/0.179| 6.11%

B3 | i LRHRE | 0.076] 0.004| 3.898| 0.015

Cl | ESIHE) | 0.734| 0.367| 3.245| 1.190

AJERE(% 1 0.499 | C2 | [FIZERE 4 | 0.179] 0.090| 1.516| 0.136|1.391 (47.34%

‘_kb\

C3 | % Rf% | 0.086| 0.043| 1.516| 0.065
H

D1 | 4H4%F% | 0.280| 0.047| 2.352| 0.110

INEIHIE 1 0.167 | D2 | 4H&% ML | 0.090| 0.015| 2.551| 0.038/0.377 |12.84%

D3 | TfE¥R5EE | 0.629 0.105| 2.169| 0.228
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FLE GwilER

5.1 &55m

AL GEH G RTS8 ST B U SR HY TAEBR D HE T 07 -
B e SRR B B SR o R A i A B TAEER TR A > 12K AHP
s RSB BRIAYE LT - RS AT

1.

AR AR T (E 2 Rt 2 B TR U RS E o HlE TIEAR
G~ TILfERGE, ~ T ABRRA(R ) DU T AEIRIEE ) o i IR
AR AR "B, ~ T AERERE - TRCESES - THERE
A, ~ THIEHE ) >~ TS, - T EEGE) ) - TESERGR
"EHRRG, - TdHSTHE ) - TdES0UE, DUk T IR -
VO TAEBE Dt > s ERTAFEE R " TIEAS  (0.425) » HXK
syl T NBERRR 5 (0.240) ~ T AEIHIE , (0.189) LUK T LAERGHE
(0.146) -
TAFBR IR RRIAT (BRI T 4224 " R a8, " TIE
[ PETERE ) DAk T IEERSE | o AR iy N = (EZERI 3 &
RAERE ) T HIREIR ) DU TE PR
PR TREFETHEENL " TIEAS ; (0333) HRIMHIE " ITIE
ik 5 (0.240) ~ " AFERA(R (0.215) DU "AEHIEE  (0.211) - F£4%
R TEBRIAEEE T T TAEAS JAVEET T SEbRm  ZF] 35.37%
HAAE " TAFRE ) > HEERI Ry 31.28% -
MR TRERTIER R " TIEAS  (0.468)  HR53H1E T A
BE{%  (0.246) ~ T AEIHIE ; (0.175) PUk " TAERGE S (0.111) « FE4%
R TIEBRJAEEE DT T TAEAS JAVBETT bR s > ZF] 54.81%
HIAE " APERA (& > HEEBIRy 19.93% -
AERE TR EETIERIR " TFARS  (0.401)  HR53H0E " TE
Pk 5 (0.328) ~ T AEIHIRE ; (0.170) LUK " AFERA{R (0.100) - FE£%
R LIEBRJAEEE DT T TAEAS AT T EbfR s ZEF] 45.96%
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LA T TAEREE ;> HEEEIRy 34.59% -

7. BERATHREETIEEIR " AERH, (0.499)  HXrH1E " ILIE
A5 (0.284) T AEIHIEE ; (0.167) LUK " LAFREE, (0.049) - FE5%
T IEBRAVEEE T - ABRRE (AR ST S EE AR  ZEF 47.34% »
HIAGE " TIEARS > HEEFIR 33.71% -

5.2 &S

FHASC e e A] DL PR A A a2 e PURE (S HUBSHERERVER ST Ty
THRET SR SRR AR LRV AREERE - AN E K A project structure )
whiE TSR PEAH Y T2 5% T FURTE R B AR A [F S S M ey —fE s s T
B TR —IEZEPT > &S B - ge I 84EER » R 5epl—(E =
EIRHEEHMER - ExAGSRIEE A > e BRI - B
LR > APIER PTRE PR RAH R [ hRE - MR ER A PR E IR - AR R H AT
B THYERS

55— T m] DURE AR HY RO 5 B TRV TAFBE ) 2 i 58 5L 4H 4% ( boundaryless
organization ) Zgat tH AR EAVEHERRIRG > B2 AR RS A ZIRF/K20 » FEEL
NEINSNTHRERVA IRTIHIHER - BT AN S - SRS EETIER
[ E SCTHEL VAE RS - SE0VEE5 (boundaries) T 43 R WNfE © 47 HilE A Hi 68 FLEALA
HREE ST > HiIE T SE AR TR IE 7y Frig sy KPaa st DURGRE B oy R i
[FElRHER R E RS REAE 0 IRASFEEEEE - fHEmAAER G A - B
TR RS YD - TR DUE TR R BB A T - &y RS (B R A F]
Gitaa T BRI A ElE e s M TR Hk - e PR A B e i
AR > e sH A s A IF RS R YR B L -

RS AR Rt T 88 ~ /BB DL R Belsd A TR DS R R - A
e AR F B THYBR T2 A A+ S B A BE B - Je I i A%
ATREMY A T2

1. BTEEE  EHEEWE B TR/ G TIERERA 28k -

2. TfEfaEEt - BOIHAVEH (management by objectives, MBO ) HJ&AY
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FRE o
IEAHAR SR  EE TS B E LR -
HiMHZE @& BT OMEZE (counseling ) ~ FEfEEHETE (time

management program ) DK {5 :RFE (wellness programs ) & o
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