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Abstract

The current study intends to resource based perspective of Chunghwa post's core
competence construction. Using case study and supplemented by an executive and
professional in-depth interviews. Purpose is Chunghwa post in variability of environment, can
using differentiated business strategy, to produce competitive advantage. The conclusions
based on the VRIO model analysis and expert interviews: The first, Chunghwa post's core
competence is product Innovation ~ economies of scale and brand reputation. Second,
Chunghwa post's Competitive Advantage is customer loyalty degree and huge financial. Third,
Chunghwa post's core competence can be assessed by the evaluation criterion, including the
value -~ rareness ~ inimitability and organization. This study suggests that the Chunghwa post
should continue to innovate. In the future, enterprise to sustainable development, In addition
to having a core competency and an efficient SOP, it must rely on innovation.

Keywords: Resource Based Perspective, Core Competence, Competitive Advantage
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