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How the Entrepreneurship and Innovation Strategy
Improve Business Territory: A Case Method on

Hon Chuan Enterprise

Yi-Chen Wu#* , Wang-Chen HsuP
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Abstract

Our article investigates the most critical innovation strategies of Hon Chuan
International, including its vertical integration strategy, in-house layout strategy, and
the strategic alliance of security contract. We also examine the development of Hon
Chuan’s simulated joint ventures as well as the process of its innovation. It is by this
innovative business model that Hon Chuan becomes the largest manufacturer in the
beverage packaging industry of Taiwan and owns its present dominion. The case
study in this article consists of three key issues: the CEQO’s entrepreneurship and
management philosophy, the formulation of an innovation strategy, and the challenges
that Hon Chuan International will encounter in the future. We combine this case study
with a case method so that we can not only accomplish our case study but also
achieve the teaching objective of our case method. Several inferences of management
significance are eventually reached, which we hope will be a basis for the advanced
empirical study in the future.

Keywords: in-house layout strategy, vertical integration strategy, strategic alliance of
security contract, simulated joint venture, innovation strategy, entrepreneurship
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