*Er,‘%%’f?ﬁiﬁm ¢ 105 18§ 2016 = 03 |
Journal of Management Practices and Principles, 10(1) PP.66-87

%ﬂjqiiirlgﬁp\w% [/?@F_[ i’f 7]

A Study of the new venture activities process — In the restaurant industry
as an example

7t Zeprfe g
Wei-Shang Fan Ming-Chun Tsai Ping-Yu Chiang

e
#«LJ%T; Johnson(1986) S5/ H 12 Fut 2 kT, © — (il -3 50 B ,}?fﬁ T fﬂ =
o 2T Etwmi*ﬁﬁ'%miwﬁﬂﬂlo A J&iﬁﬁ%ﬁ
EI%E[#EAT: C PEHMAEE ﬁﬁfﬂh‘ﬁlﬁ TR L R BT A 2 = IR
» [IFE PRI R ETE ﬁz{;{g&g:ﬁ% I o Lussier(1995) il 2 fl[[E% « Friy
FAp T EEEA F PR o T OTETE rf“f%‘ EKA*'?E'?E NI I
Fo R RITTE - F a0, qrEM FrE S B
SE IR AT RIS - RPN AR ﬁfﬂ U - *éiiiﬁifﬂﬁiif[
PO IR SRR S T B PSSR ey 2 [ (S SR AR
LEIEIEhs F'?*—%j%*m%ﬁj R l*ﬁﬁﬁﬁi?ﬁ%ﬂ SRR ot
INFERN LTS S bt S G i F", phiEl R RPpVE fE o —~ ETAIEEK
E’@ﬁ‘%ﬁ U SIS & $ 0 Tas-72 ko v SR N | LF*%’? SR AP A
N ’%iﬁ‘HEBET?&@]Jﬁﬁ CTER > RIS ~ AR L S IS e
J T TJ%%[* r) H@F T FUR IR PRI AT ST A R R R AR
V?FE'FTJ[N% EM R | AR 2

WO FENK ~ I R AR AR

U & oF i
Associate Professor, Department of Business Administration, Nanhua University
2 R O S R
Asmstant Professor, Department of Business Administration, Ling Tung University
3 Iijiﬁl iéﬁzﬂﬁihﬁh.’ |%§, I’ #[‘#3?]‘”4 4 (ﬂg—ﬁlﬁ:ﬁg)
M.S. student, Department of Business Administration, Nanhua University (Corresponding author)

66



A Study of the new venture activities process— In the restaurant industry as an example

Abstract

According to Johnson (1986) for the definition of new businesses: a business
organizations beginning to have an independent accounting system and do this
business full-time staff at work, new business already born. That new business is
based on an independent operating system, there is no link with other accounting
companies, and based on autonomy and has its own full-time employees, and can
operate independently of all business functions who called. Defined Lussier made
(1995) was: New business refers to the time in less than a decade were established.
The Council of Labor Affairs and the National Youth Commission to assist people
whose bodies make entrepreneurship programs to encourage different backgrounds,
ages engaged in entrepreneurial activity; in fact from well-known brands and retail
chains continue to use creativity to develop innovative business models, to encourage
people to venture should have a demonstration effect. The flourishing of
entrepreneurial activity can reduce unemployment, and led a national prosperity,
however, most entrepreneurs often have to endure a lot of loneliness and hardships of
the journey in the early days, when entrepreneurs just rely on of their ability to solve
the difficulties, in order to pursuit of better business performance. On the contrary, it
will make the venture failed entrepreneurs become unemployed and it will influence
the manufacturing industry more unemployment, the impact of national economic
development. Through this study, the one founders of the narrative, the early stages of
entrepreneurial action, correlation between Entrepreneurial Strategies, one of the
results of continuous business processes of entrepreneurial activity, in depth
interviews to collect data to analyze and summarize the founders of early stage
entrepreneurial activity relevant factors, and then put forward propositions for

reference and practical application of the follow-up study.

Keywords: new business, entrepreneurial action, Entrepreneurial Strategies,

Entrepreneurial activity
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