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Action Research on the Curriculum Transformation

of a Reorganized Preschool

Chen Chuan-Chuan
Ph.D. Candidate, Department of Education, Taipei City University

Abstract

This is a research on curriculum transformation at a reorganized preschool,
formerly a rural public childcare center. Conducted at the preschool consulted by the
researcher, action research is applied to the five-year study with data collected by
observation, interviews and textual analysis, and participated by 1 director, 1 teaching
team leader, 12 teachers and 180 preschoolers.

The research discovered that in the first stage of the curriculum transformation at
the former public childcare center, strong intervention was adopted in the face of
issues including talents classes, discipline differentiation, group teaching and books;
come the second stage, the preschool failed to keep up with the needs and interests of
the preschoolers in theme developments, but attempted to initiate a rolling cycle
program by leading solutions with issues; in terms of developing local features in the
third stage, facilitating deeper and broader program developments via the learning
community not only contributed towards developing teaching features at the
preschool, but also responded to the professional development needs of the teachers.
The key to successful curriculum transformation of the reorganized preschool lies in
assisting rural area teachers in the transformation of the curriculum through processes
of on-site guidance, training, visitation and residence, study groups and the
establishment of learning communities.

Keywords: curriculum transformation, action research, teacher professional
development, problem-based learning
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