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Abstract

Based on the perspective of human resource development, the study namely aims at
exploring and constructing the educational training evaluation model for front office
employees in the international tourist hotels. Meanwhile, literature review method and
AHP analysis are utilized in this study. Therefore, the results and findings show four
dimensions constructed in the educational training evaluation model. The dimensions
presented in this study are:1) Needs Evaluation; 2) Training Goals and Programs Setting;
3)Implementation in Training Program; and 4)Observation and Evaluation for Training
Goals. Finally, it is anticipated that the model could be as the considerable and referent
framework for human resources development conducting and evaluating aspects for other
international tourist hotel sectors.
Keywords: International Tourist Hotel, Front Office(F/O), and Training
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