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ABSTRACT

The research mainly analyzes the economic industry development of Taiwan and China,
to explore the competitive advantages of the industries in Taiwan. For the shoe industry, facing
with the automatic robots, sensors, Internet of Things (IOT), big data analysis and 3D printing
in industry 4.0, how to use these related technologies to optimize the process of factories and
what’s a kind of destructive innovation needed have become the important issues concerned
by many enterprises in Taiwan. This research used the case study method, and adopted the
issue of supporting global sustainable development by reusing the excess materials from Yee
Chain’s cloth suppliers. It attempted to provide the recycling economy plan, analyze how the
enterprise fulfills its social responsibilities and attempts to cultivate the social innovation
talents from the perspective of social innovation, together with the first sports shoe
manufacturer Jung Di Hsing Industry of Taiwan and Fafa Casa which strived to contribute to
the social welfare in a long term, through the cooperation of Feng Chia University. Finally, it
concluded the “sustainable consumption and production mode” actual case using the Business
Model Canvas, and built an effective mode to connect the industry and education at school,
so as to positively cultivate the interdisciplinary talents, head for the smart manufacturing and
lay the foundation for the reconstruction and development of shoe industry in Taiwan.
Keywords: Business Model Canvas, industry reconstruction, human social innovation,

university education
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