PECFPRFRY ML FFRRE
AL

Department of Cultural & Creative Enterprise Management

College of Management

Nanhua University

Master Thesis

ARHE 2 P AEREPIET —EED TH
]
Research on Community's Promotion of Local Cultural
Industry: Take the Xiapi Community in Chiayi City as an

Example

< 5 zH8

Chiu-Chi Tsai

hEres AR g4

Fryepa

Advisor: Chia-Ming Chao, Ph.D.
Yu-Kai Huang, Ph.D.

P& K 108 &£ 5 7
May 2019



M OE K £
XL BEEREHE A

RR 4= 52 I & 3L

tHE S T S L S Z % — DASE R
FHEE LG

Research on Community's Promotion of Local Cultural Industry :
Take the Xiapi Community in Chiayi City as an Example

g IR 2
SR O R S

OHZR ¢

8- H4ub
% w
?%%

wmsge: 3 $240

LT % J”M/T

CsAHE o 3 K B 108 05 A 22 H



FEAE AR EPRE JTEERY S P
AL &
B AR CATHN G L AERGFLFL I EED THEL S
LA AR R R #L

R g4

He RPN R

SEK SBBRRULS LT RNF R FAABMEL £
ST Y F RS TR SUNUES SRR N A L]

BooFr AT AWAP ARG HI AR AR £ & o
¢TI TUMGRIERAE A il EABAEGALE R A 2 IR

DEE o FAEF DA EE S TR AR DL RGN R Ak AR
%%é%ﬁﬁﬁ%%%i%%?ﬁ%?#iﬁ’éﬁﬁﬁﬁﬁ’ e 2Tk R
PRSI AT 4 REFE T o

AT UERD THIRFTURIAT G AR ALE R »0

VP AFAARM Y REA S P BT A MEEAT TH LA RHE
PHERTE AR TE REIL NI AFEIACERR L ZRAFFRRTH
TP TRSIE  BEHER AT - 0 THAUAF AT FEL S F
HAT AR, B A EE Y VS bk A o Ao E A A E B B
Zike B2 o THARFEERE > PHIATE A AEL EH
WFE T ATAR L2 A 2 ELARFFES -
ALEHET FI AR S B 22 Vg BT
FREWE Fafs 78 Biz7 #EREOE

5‘;‘?\'?5193:%?—[5’5@4*%5 2. % ER



Title of Thesis: Research on Community's Promotion of Local Cultural
Industry: Take the Xiapi Community in Chiayi City as
an Example

Name of Institute: Department of Cultural & Creative Enterprise

Management, Nanhua University
Graduate date: June, 2019 Degree Conferred: M.B.A.
Name of student: Tsai, Chiu-Chi Adyvisor: Chao, Chia-Ming , Ph. D.
Huang, Yu-Kai , Ph.D.

Abstract

In recent years, under the impact of the wave of globalization, Taiwan’s
most significant impact is the urban-rural gap, especially the marginalization
of rural areas, the reorganization of industries and labor, and the massive
outflow of young and strong populations and the aging of villages. Local
residents should be aware of the crisis and face and solve problems together.
The government also plays an important role because it is related to the
allocation of the entire social workforce, the social costs of care for the
elderly and the whole environment, and if appropriate The intervention and
guidance can see the results in the cooperation mode of public-private
partnership.Community-based construction allows community residents to
actively participate in community public affairs and build a community
vision, in order to find a way out in the wave of globalization, and the
community can have sustainable development.

This study takes the Xiapi community in Chiayi City as the research
object. It first organizes the relevant literatures on the overall construction of
the community and the local cultural industry, and studies the quality of
research methods. Having in-depth interviews with the director and the
secretary —general of the Xiapi Community Development Association of
Chiayi City,association volunteers ,community residents and the elementary
school district directors, and analysis of the interview data, the conclusions
are organized into the following three points.First, the population of the
Xiapi community is aging, the population of young and middle-aged people
1s outflowing, rural life and cultural characteristics are gradually losing.
How to integrate the residents' consensus and explore local characteristics,
regional creation is the primary task.Second,the Xiapi Community
Development Association handles community residents' arts and cultural
activities, skill classes and community ecological tours, and integrates the
community's local culture and industry, which not only brings vitality to the
community, but also brings vitality.



Third,the rural guides and special flavor meals in Xiapi community
integrate local culture and characteristics into the community industry,
focusing on the product culture background and value. If properly arketed,
there should be potential for tourism development.It is expected that the
results of this study will become a reference for the development of Xiapi
Community in Chiayi City in the future.

Keywords : Community Development, Local Cultural Industry,
Public-Private Partnership
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