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Abstract

This study explores the phenomenon that the welfare institutions for the
elderly in today's society are aging year by year and the birth rate is declining
year by year. The institution faces the high demand for various professional
manpower and effectively uses the concept of strategic human resource
development to examine the cultivation of professional manpower. Organize
the mission of caring for the elderly "to be loyal to the care, as close as
possible™ to enhance the organizational effectiveness of the welfare
institutions for the elderly.

This study hopes that through the qualitative research method, through
the research case, the current position is a supervisor who has worked for
many Yyears or in different positions in the elderly welfare institution. In the
form of semi-structured in-depth interviews, and increase the secondary data
collation and analysis, explore the methods of human recruitment and
management of nursing professionals to expand the research on effective
management of human resources.

Inductive analysis and research findings: 1. The welfare organizations of
the elderly are diversified in professional manpower. They study the
self-education training of casework institutions for training purposes and
enhance the willingness of staff to attend classes to achieve "training"”. 2. The

retention of salary of the welfare institutions of the elderly is an important



factor. The performance of the institutions with irregular bonuses will also
adjust the salary in a timely manner. The organization will show different pay
for equal work, which will stimulate the effectiveness of the care team and
obtain fair compensation through the bonus payment system. In order to meet
the expectations of employees, the strategy of retaining talents that are not
heavy and heavy, and the stability of talents. 3. To enhance the
professionalism of the function, we can change the wrong social values of the
work of the servant, promote the grading of the skills, and provide the
promotion plan for the young people with the system as a talent cultivation
incentive to create a promising career prospect. 4. Introduce a care
information management system to enable smart technology devices to
improve management efficiency, simplify the burden of manpower, and use
assistive aids to assist self-training for elders to make care easier and more

complete.

Keywords: Welfare Institutions For The Elderly, Human Resource

Management, Education And Training
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