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Abstract

In recent years, Taiwan's creative market activities have become
more vigorous, in addition to the government policy to promote the cultural
creativity, there are also small groups or related markets gathered by folk
cultural and artistic creative people, such related activities have been
widely used in various large and small fields in recent years, the purpose is
to attract people, over time, Slowly, the creative market in the public mind
IS no longer so “creative". A comprehensive view of past literature has
found that Taiwan's creative market activities were proposed by the Then
Cultural and Construction Council. Challenge 2008 - National
Development Focus Plan” to cultural and creative industries in the national
development focus on the flowering, from 2005 to 2007 is the first wave of
peak, after 2007 due to the repeating nature of market activities is too high,
the public gradually lost expectations and decline year by year.

Based on the theory of resource-based, this paper explores the unique
nature of its business model and further explores local identity and cultural
creative strategies, using "document analysis", "semi-structural interview"
and "direct observation" as the main methods of data collection. The results
of the study found that the study case is particularly special in the market's
main core impression clearly resolved, Chiayi Daughter Festival for 18
years has not changed the founder adhered to the core quality "thank you",
with gratitude for the emotion for the tone of the entire market, the
development of a series of unique business models and plans, a strong
division of general commercial market activities. Although the
characteristics of the case are very clear, the researchers provide several
suggestions for the team to use for future development: 1. Develop detailed
implementation principles. 2. Co-organize cultural season or tourism
activities with local residents. 3. Build your own brand impression or
LOGO gadgets.

Keywords: Chiayi Daughter Festival, Cultural creative market, Resource-
based theory
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