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Cultures are rooted in human life and so is creativity. Therefore, customer-oriented
creativity is most likely to ignite or trigger the feelings and emotions of the customers
and urge them to spend, which might benefit and support the development and growth
of the cultural and creative industries. Although both hardware facilities and innovative
thinking are the two major pillars supporing the growth and development of the cultural
and creative industries, it is innovative thinking, or continuous accumulation of novel
ideas, that renews the core characteristics of a business and develops a cultural and
creative business district that mihgt reserve the talents and everlastingly attract the
customers to enjoy and spend to their heart’s content and thus set up barriers to entry.

In the research, Monster Village in Xitou in Nantou County, Taiwan, was taken as
an example to figure out the key factors to develop a cultural creative business district.
The researcher first observed the geographicl and cultural enviornment of Monster
Village as well as its background of development, and the results of the research were
obtained via comparing the enforcement of the strategic plans with the consumers’
responses through interviewing the higher-ranked managers, the employees and the
visitors as well as the customers. The results show that: (1) The core of leadership
strategy lies in meeting the employees’ spiritual needs through setting up the same goal
shared by both the employers and the employees. (2)Knowledge-innovation-based
mechanism makes team learning possible, which brings forth such creative thoughts as
combining the idea of “monsters” with the local cultural characteristics and
cross-cultural festivals to form or shape a unique commercial behavior. (3)The
commercial behavior expanded the imagination of site embeddedness and forms the
characteristics of Monster Village in terms of the quality of personnel, services and
enterprise image. The idea of ‘being unique, better and cheaper’ is the base of an

everlasting innovative business.
Keywords: cultural creativity, business district, knowledge innovation,

site embeddedness, commercialize
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