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Over the past few years, placemaking has been the most popular issue in cultural and
creative industries. With various kinds of art projects from Tainan National University of
the Arts, subsidies, and official programs from government, ToGo community itself
started a transformation. It’s an important case of rural regenerations in southern Taiwan.
Yet, most action researches about ToGo placed great emphasis on participatory design,
focused on certain programs, and had important members from the community
development committee as interviewees. The result may not exactly reflect what the
locals think about community empowerment. This study included the residents who
didn’t participate in community construction, and with Analytic Hierarchy Process (AHP)
and Importance-Performance Analysis (IPA), we could see whether the actions meet both
the residents’ needs and the idea of participatory design. Based on interviews and
references, this study came up with 4 dimensions and 16 determinants for the evaluation
of community empowerment. According to semi-structured interviews and the analysis,
the results of the study found the priorities of the 4 dimensions were “social relationship”,
“ecology”, “economics”, and “living”. Among the 16 determinants, the top 3 priorities
were “improving the environment”, “production technology”, and “place identity”.
From the study, we can establish an evaluation model to analyze and describe the
marketing strategy of Placemaking using the bottom-up point of view. The results
obtained in this study can be used to help the manager formulate strategies and reduce the

risks proactively as well.

Keywords: ToGo, participatory community planning, AHP, IPA
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HER > MIRERN 2N > R RSE - BATRZERE ARG - SER L EEHR

(fRIefE - 2015 ; [REEHE - 2001) - st Tt R oa b/m REL i asny T4
Z— bR T ELEE ZHIRENE T ER ZEEERRE BB EBE R E S
I IRBVE RN - E R TG e mir IR T RS (=56 - 2015) - EA4iG1E
EE THANMERFIn o EiirRE RENERE CRoUt - ErEFIRHEEE
HME SRR 11 - BEEE RAVAIE > R T R a g - E
HERATERATH S AR ESE e H IR B E VS (EILfE - 2015) -

DL S Sals - E5ila A RN ZE IR (F an i (o 5 B 2P RERG E G R T
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HE BArHy IRt RE B R N R U E B B IS T H - MUE AL ERE S
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B RIS - (R R T A A S RRE R » B T s
HETEIR IR R AT S A B AR E T R - A5 T — S
FIf AR LAY ] T 0 © BN - FEHEBI L AR - SR BTG
B E A BT S R A A B R - A TR PR » e
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BITENE S MR R IR 2 RFTBBYIS LB AL ERER

Z 2 S BERE > (ERaa TG Z (38 - BEZWIEa BRI 3.2 fin -

432 AEEpEild

Gk S kPR % 3r
PEETE A 2019 & 11 * BEZERYE S ARoii
3£ B 2020 # 2 ¥ R B REY Y R puarg
g C 2020 & 2 © 2 £
P EE D 2020 £ 2 ¥ FE R Y g TR
g4 E 2020 £ 2 ¥ LR SUERUE TR B Rl
PR EF 2020 &£ 2 ¥ e RN N E e
APk G 2020 & 2 ¥ Bl AR Y AREAR
TR kR AEy T

TISHRAEL L T = ) o B T AR ~ 4% - 4288 ) (EBSksE > Rt
80 4L » TN S BEH BE ST+ 1900 4F ER S LA B2 59 548 T4 (General
Agreement on Tariffs and Trade, GATT ) - 1995 fE {5 & ZH4H 4% (WTO Y HUX GATT >
1E 2R LAISREE AR 5 T 20 BLAD A IR (R T T B A R o 45
BT EIRG A L1326 ~ A SRR - BERR Y= SRR - DR A8 90
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AR I LT el s 1= 3 SN HFERE A Nk S EEGES ENBIT
Tof BS54 B 5 ar U R I PR E
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HEATFAAERD FX R TER R L w3 87D o2y

EREEREREX > HER T ASEENE LS ZRERHNEZ
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Fhe > (BEAHRERIT HHR EA AR B BRI E S S RS E)
MiseAc s - HERAERGSET > DAFRPR(Art Rice) Ryl (401 3.1 As) - 32
g AR B AR RR B A YA ~ G > M HARAE - BUEREITTEY > WEAEE
SEREM S R SEEE T 2040 - R FoR (Art Rice) St (EIGFS AV E ~ £
#atE o AN Mt EERTE R - ERHRRAIE S AT k-
PRI - FPIEIP R il AR T AR ~ A0E - ERR ) B = (AR
A S ERAVHEE - (HBE TR SE A 2 EHIR - 502
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FAER A ERYES -

HERT TARE ~ A& - AERE Z4h 0 T EEERRA(GR ) BLHAERN T g EA, 2
L B A E B C TR R as > 2008 ) » HrpE & TR REEEREIE] -
HEEEZ YA Httig T B HE L — > DS RS T BN e 1 ~ k&M - 55
e P HEREN G T RHGRI G EE AN ERE R

BARFELG S -omenEE AR Y R P RARGERS F ARG T

TEAF I o AF G St PR ARG E R 2 ek fds ks

BRA RS F X ARG AR F REE PR A G 1 Fen(F )

BT o (AR A)
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"RERGRA(R ) TIRE A S L BRI AR  (E A A RE R R S MR S
#EASLE Z[H T - AW Fe A SRR E R S TRV AR Eim S S - BEAaRE
HAVE(E - HEEARCBGEINES - Wl ARESHEHIEF -

3.3 AHP @Rk

J@ 4l A (Analytic Hierarchy Process, AHP) 3 Saaty 19714 Ffrad e k>
AATTE > HARH R B 2 B3R (i A EY A AR R B RS - SRS
o> LB KB TR R ARV AR 4ERE (7G5 > 2009) - BFFTE A AN
RECH IR - SOERORIGIEE 2 R fun) & (Eigenvector) - FHFFEIRIEE - #Eif
KRB BRERVEE - (URZER PR ER ZABSAEE - WS R B E ST e
RO ELRERE Y — 2R TR > MU G HEIATIG Z S {REE - Satty(1980)7:%
PA—24+51E (Consistency Index, C.1.)EL—2 43 (Consistence Ration, C.R.)zkfa
SadEbe ” —20t: - —EMEAsS RO EE Z (B2 iR > —RHIC.R.=0.1KC.l. =
0.16F - AIFUEE—2 e (SREshalfRENS) - 2016) -

JEER I HTEE R B SE4HE R R | BE AR AR S 4H A R s B
b AR S T R R S B2 B2 » SR BRI B 2 R A -
7B R B A bR T AR S B AR B SRR R DR SRR Y $E 35
PR (BRRIAEL S B - 1989) -

3.3.1 AHP EBEEES
1 #ERE
(FETISIER] AHP JREIMTERIEERS  KBATER ST B L T TP BE -

(1) FERYFE
(2) ik (L@ 3.2 Fror)

20



) MGt EHE
(4) JEh—EMAItRE
(5) B U7 ZRHYEEE

REBR (R—R)

FEEB (F=RK)

FEEEe (B=K)

HRFE (Fwh)

2. AHP FE(SRIE

i #% B 4%

X1 X2

S1

X3

Y1

Y2

Al

A2

A3

B132 AHP # v 3

TR R A & #(2009)

S2

Y3 Z1

z2

S3

AHP SRl RIEHEAE A FH © FIFERE ~ HER - HER - ERK
EHEE W TPHERE 123579 WEEE AR A (EEA
REZHE > WY 2468 WEEE - ARESREMARNESR > W% 3.3

FfTHC -
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% 33 AHP z =R * R

FEEE — -
(Equal Importance) ¥ Tk ¥ E
’ (Weakﬁl rfpfrtance) S B e EE R - S %
iR ) /
.‘T‘ l’.l?ll%( 5'? }—-L‘li’;k,——"%g
> (Essential importance) SR I SR S
*ég: ‘Q = pR pr = SIEPN s . .
i =R o 2b A -2 %
’ (Very Strong importance) R 2 Koz e T3
BHELR — L ]
¥ 25 ¥ g ’/"'—-—Jsi/_%_
° (Absolute Importance) PAERT LEH TR
A AW e
i f T RIE R
2408 (Intermediate values) 7R AT R B

T % R : Saaty(1980)

3. F A R R A
ERS T (S EHEE RS - LARIRIAHE et =% - 75 1-9 R T3
SRS - (KIAT A ST 2 SR+ ATHE T & TR B LR
A
SRR B R R RIS SR A R -
SR LRI A 7 PRV B B B RRIE » 3 L ) R B
sk 1% T 2 PO RS - 2L BRI T -
B LR A+ AR ¢

a, a, - a4, wiwgoww, e oW w
A Ay a, v Ay, W, W, W, fw, e W, W
a, a, - a, w,Iw, w, fw, - W W (1)
o 8 SWIWG L WO W e g RS - SR EEEIERE A B

IEEHERERE - FFErEk h R 2R R g - HEEEE - a1 (2) = (3) -
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a; :1/aji

()
a; =ay /ay )
R S L AR A o R ERIREEFTRL Y B W
V_V=(W1,W2,---,Wn)t (4)
HFF(0) A EL(6) = -
wo/woww, e W W | W
W, /W, W, Iw, e W, W || W,
w,/w, ow, Iw, e W w | w ©)
Wl
WZ
n .
AW — | Wn (6)
JREN (A-nl) W =0 @)
PR B @ /Y s R AT B e T I FITAs TAOSTLL » BELELER () wilw; (8>

WEHFZREE R i AW =nW (FfEERT - P » Saaty gl A SERE A
ERME Amax ARELA 1 -
FREN AW = AW )
(A-dmaxl) W =0 (9)
SEE A BB IE 2 R% » HO)FURENR - FHS 2 SRS & -
BRI R o TR AR A 2SR Saaty BEHAPURRMT BUASKEY - Horf XTI
I EAEAE(L 7 2 (L0) 2 AT SR A e 4552 -

N a.
wizlz ) i,j=12,---,n
n

X
i=1

(10)
4. —ElteE

FEEHE AV AR R - B A R e — 82BN - BREGEE ZEAH
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BT - S EIERE A FTREAR T — B - (HEHEAVAE SRR B — B E - A RERUR
WG 2 FIETRT R — B0 &I R 45 - X Saat 225 DL— 2453 (Consistence
Index,C.1.)B1— 2L 51](Consistence Ratio,C.R.)2ka & ple LI R 2 — £ -
(1) —EEHER(C.L)

MR A R R Amax g n (SRR W R R
1E By e —BMEAR S e (A i B -

C.l, = Zma =0

n-1 (11)
& C.. =0 ForAlRHET e 8% » /i C.1 >0 RIERAIRAB A —2 -
Saaty 0% C.1. < 0.1 By HIfRER ©
(2) —EUELHI(CRY)
Sl RUEE 1-8 P A= B TE BIE AR » 12 [EIRYPS ST A 2R Y — B FE A Ry
Pt A5 (Random Index; R.1.) » #1152 3.4 AR « 1EAH[EIFSSAIAERE T C.IEEL R.1.

EAYEEZR - 8B —2MEEEZR C.R.(Consistency Ratio)H]] :
_ Gl
% (12)

% C.R.<O.1Wf » RIFEFHAY — B MR NE -

CR:

% 34 sk k4

Fe #ic 1 2 3 4 5 6 7 8 9

R.I. 0.00 | 0.00 | 0.58 | 0.90 1.12 1.24 1.32 1.41 1.45

TR kR - Saaty(1980)

3.4 AHP [§&sET

{5 AHP ST ARTF R AR » REFRE ISR ER - DUBF iR ER S A | &
HHEERER ) AR EE - FEFEFUEDER - AT AIH AHP @8Rk
AR AL e R L e U [F T R 2 RS > BRI B 2 SR
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PER S =g 2R IEE - Horp T EEAGRE (5 R MGE ERIETRPE ST T MO RN

TR AKHS ) BT IOTIRIT PR THOGIRI ) BB T BAREEE ) K Tt e
BRE ) WA BN S B o T AR R ) AR EE T R, A
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3.5 EEE—GBOM

E R8Ty Martilla & James Y 1977 AR > ERHH O ITRAE 4
FEan BURBH EAUE N URTEE R - (Mt = a8 B R s Y )Tk -

FEHETED T EEME K TUMERE ) Z(ERPOE - MR R — R P AR

Z oy bl o FEZER Sy R VU(E SR » MRS EIEAYERAR S & > o7 fnf Y (B 5
K EFRUEIE H ZABSEER -

LS 3.3 R - s3fifrss— R IRAVIA H (AR % & B B = ey

EZHE  SRESYEERMBIENAT > FENERFIRS B2 ER TS

BRI Z INZR © o i se —5RIR 2 IH H TR R S T = REaTE - (EHRAE A IR
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(EHASE—FIRATTE - EERERARELZ T B ERBERERENItE
ZWEH - JEZINEFHEERE R

BEFE B =R IR T 2 TH B RIS B AR R 46 TREEHE - HEREE M = il
IR RN HEEMEREERNEIURIR - A2E TR o - B
FIRFHYIH H AR N R B A e Y (B R A 2 7 R R N A
e ERE > B BB UE 2 THH -

AW E1E T LA E S SR TR E T EE T ER 2R NIRRT
A AHP JE@8R T AAGEE & (& R A e UE A [Fl A Z PARFR R - B
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SEUUE Hroesa R iR

41 @R aTHEHRE

ARFE S LUE MR R G 20 TSR A 503 SRR R B R R
HIFEEZ B E SRR > WMIFREECAERE R - 21 A
WHFEER R (2 A AHP JE8f AT R ARG T - MHEESHIHEE > AHP gk
AR RIES AR EEO e HeUEziE T Bt
A T (AR EE 5 A (B - IR T Rk « 281 AHP 8k oA A HIR I
RIS S ~ MRS R EEs iRz BTSSR AEEES
HEMEZEE - BN R LT ERE)N > AFea AR E 2S5 E -
IRV Z A R SRR TS R Z B IS - AERS [E 23 & BT EiE §1 - (R A
REGREERNSA G HEE At &R -

Iﬂ

4.1.1 @R trAR SR

NEeh A a2 EE T AR BB TR AR EE L FrifER
(Likert scale) R[] - Jg&f A B MBI T B EEELR - TEHM B FEASERR 4
SRR B SR IUEERT - SR B R H M S T A SRR
B2t - MEEFER AR REM 3 0 —RER 37 —H3EH 6
{r > [EI 6 {5 -

4.1.2 BRI AR GHEGER

ARG TR B HAMEAIE H Z —2MaE (CL)MI(C.R)E /ML 0.1
TN < [EIE R - Bl 2 MeE - B AR GER - E R
BaEE 4.1 Fon -
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41 KRBAPEE- RERTE

A B c D
R R A 5
WS | s | waome | eome | faone
- sid
(orh’ | 0001<01 | 0028<0.1 | 0.038<01 | 0077<0.1 | 0.020<0.1
- If( ,kjl_-‘L_L '_$
(CR) | 0001<01 | 0031<0.1 | 0.04201 | 0086<0.0 | 0.022<01
AP AE | b T T T T

THKR: 2y AE

i S & FT e Z BOR MR SR o At B S (R A S5 TH B Z el HAR

HIMEE - SR TNYIR 4.2~F 4.7 AR

3042 Kl B A4

5 A2z | B2z | C4f |DHEMMG| B
A4 A 1 1.3590 0.8625 0.7647 0.2388
B 2% 0.7358 1 0.7170 0.5735 0.1821
C 2 1.1595 1.3948 1 0.9153 0.2708

D #HR % 1.3077 1.7437 1.0925 1 0.3083
(A=4.002 C.I.=0.001 C.R.=0.001)

TR &R A AT
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% 4.3 %,?&»F;a ’gﬁl‘_ﬁi /n\"]tfr—ié_{j, 2.3 3P IR *E:Pf_

Al A2 A3 A4
== FoN
FEEL D e | maTa | agse | 2ame | DF
Al
’)]}'“_7% 1% g 1 1.9847 0.9966 0.4200 0.1975
A2
BT 0.5028 1 0.1930 01819 | 0.0772
A3
4 %E 0 1.0034 5.1803 1 05192 | 0.2681
A4
4 Ak | 23810 5.4976 1.9259 1 0.4572
(A=4.085 C.I=0.028 C.R.=0.031)
FHOR AR W
# 44 KBNS He 1122 Fa2 3HPFREL
Bl B2 B3 B4 < i
T2
FEER D aaqqie | BRiEt | ARKT | masmme | T
Bl 0.5644
PR 1 1.7539 4.3327 0.3258
B2 0.5702 1 1.9351 0.7428 0.2118
B st ' - - -
B3 0.2308 0.5168 1 0.3617 0.1029
‘i: },E\i ?/{—4‘— . . . .
B4 ~ i
R s 1.7716 1.3462 2.7646 1 0.3594

(A=4.114 C.1.=0.038 C.R.=0.042)
TR &R A AT

31




345 KAR B A4

— 2 BH 2 FAPFREL

c1 c2 c3 ca
Euap | REAF B} % 5 BoAE | g
L2 A | 2 RME | R | FAng
CLIk4 % ¥
PP 1 2.6085 0.4041 25709 | 0.2861
C2 7 4
ot 0.3834 1 0.7194 26041 | 0.2001
2Ry 3
c3
A 2.4745 1.3901 1 39283 | 04126
F‘: %\‘FI;:_
Cas= 1 i
T 0.3890 0.3840 0.2546 1 0.0922
ENRAEL
(3=4231 CI1=0.077 CR=0.086)
FA kR AT AL
% 46 KBKR SHEG A1TEA—FHEHRG 2L FHPFREL
D1 D2 D3 D4
AT
FEEL | ppap | kepe |awwEmd | Homk | PT
ol 1 05819 0.3166 04139 | 01228
HE A - - - -
D2 1.7186 1 1.0852 05745 | 02377
g . . . .
D3 3.1590 0.9215 1 09021 | 02988
A R ' ' ' '
D4
Say | 24158 1.7408 1.1085 1 0.3408

(A=4.059 C.I.=0.020 C.R.=0.022)

TR KR AFY
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VRS fe 7N HHEHE I H &R & 0 irdl R 4.7 Fom-1E R 4.7 SR 2HAE
"D EHRGRA(R HEERE 0 TCAR ) Kz BRI TALE, 0 "TBAIE, 1
2 g a K -

AT v G R L AEFERADFEAS N

Hw W e MAETFZ =R AP TRIEPRE
Al /7}1»_‘ ¢ 0.1975
A2 5Lk TR 0.0772
A 22 0.2388
A3 & £ E 0 0.2681
Ad 2 E Hojie 0.4572
Bl 4 & @ 44 0.3258
B2 § s it 0.2118
B # i 0.1821
B3 %R # 7 0.1029
B4 < it kg s E 0.3594
Clms L2 4 4 HF 0.2861
C2 it 2 fisk 0.2091
C 4 0.2708
C3mB I 4gecd 0.4126
Chy =4 iFiRaR 0.0922
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