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The children are getting fewer and fewer in society, but the number of cram
schools has not decreased. For cram schools, enrollment is not easy, and the cram
school market is highly competitive. Everyone in company has to make all-out effort of
enrollment methods, even price-cutting competition. For cram school operators, it is an
important topics to formulate enrollment strategies and maintain teaching quality. The
article took a cram school in Chiayi City as an example to explore the consideration
factors that parents are faced when choosing cram schools. After some investigation of
relevant literature this paper constructed a hierarchical structural relation of parents’
complex school-selection considerations and constructed four major aspects that
influenced the decision-making factors of parents’ cram school choices. They are*“word
of mouth”,“teachers”,“courses”, and“environment”, plus a total of 16 evaluation
indicators for various aspects. After the issuance of the expert questionnaires, and the
data analysis results, it was found that when parents are choosing the cram school, the
importance of the considerations they placed are respectively in the order
of“teachers”,“courses”,“word of mouth”, and“environment”. As for the sixteen
assessment criteria, the top six in order of importance were*“the way to teach”,“teaching
experiences”,“handout”,“after school tutoring”,“performance improvement”, and“safe

filling”. The results of this study will serve as a reference for cram school management,

to assist them in marketing and business strategies.

Keywords: Chain Cramschool, low fertility rate, critical success factor, hierarchical

analysis method
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BEoWE |AWHEYHEE |BREHEE | CHEEMEE | D MEHE
. (= 5]
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R 412 BHOOTHERERERMG— " EERE ) SHETHEE
aHEIEE | CL/NHEEEE | C2 385N | CITR{REHE | C4FBHIEY | HH
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D1 Z &% 1 2.7720 2.4035 2.2079 0.441
D2 FRIEEF# | 0.3608 1 0.8898 1.7698 0.193
D3 Z % (H 0.4161 1.1239 1 2.4827 0.235
D4 AT {HF] 0.4529 0.5650 0.4028 1 0.132
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(3=4.008 C.1.=0.003 C.R.=0.003)
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A EEDEOR 0.180
A3 sk 0.416
A4 (EE K 0.099
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C3 iRz 0.140
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