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Abstract

This research discusses how non-profit organizations develop consultative
fundraising capabilities, how to plan and execute fundraising strategies, and
how to respond to conflicts encountered in the execution of fundraising
strategies.

The non-profit organization's fundraising capabilities can be developed
and applied through the board and volunteers, human resources, information
technology, and marketing and public relations resources. The board of
directors is responsible for the connection of referral resources and the
introduction of contacts; the volunteers are digging deep in the ground,
operating community care services, and lovingly linking; full-time employees
demonstrate professional capabilities, design, arrangement, and promotion of
fundraising activities. Information technology application, the organization can
apply different donation methods, FB fan group story sharing, EDM newsletter
in public relations marketing, through media marketing, online marketing and
FB story marketing.

The strategic planning of the non-profit organization's fundraising can be
carried out through local entity activities: such as charity sales, campus

fundraising, and street fundraising. The insufficient part of the activity can be



reduced through online persuasion. Marketing is a strategic positioning for
advisors to raise the market. Different markets apply different strategic
positioning.

The factors for the success of the fundraising strategy mainly include: (1)
be prepared in advance: for example, annual fundraising activities, special
events, email fundraising, and online fundraising; (2) in the event: emphasize
word of mouth; (3) afterwards: The large donation may be acknowledged by a
gift certificate, or a special thanks ceremony.

In the planning and execution of the fundraising activities, the possible
challenges and ways to deal with them include: (1) there are many service plans,
and it is impossible for each to collect the fees it needs, but the service plan can
be continued by not specifying the donation method. ; (2) the issue of the
donor’s intent to continue donating is not enthusiastic and other issues, which
can be improved by understanding more about the donor’s characteristics and
motivations for doing good; (3) facing the competition of the consultant
recruitment market, it can combine the fundraising activities and new venture

development to support the sustainable operation of non-profit organizations.

Keywords: Nonprofit Organizations, Fundraising Capability, Strategic

Management
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