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Abstract

This study investigated the service process of Long-Term Care 2.0 home
care service provided by Chiayi County Health Centers and analyzed the
implementation difficulties. By interviewing three health centers nurses
working in different locations, this study collected and analyzed qualitative
data related to research questions.

The research findings are as follows. First, health center personnel
experienced excessive workload due to adopting a responsibility system.
Second, the service process was influenced by uncontrolled exposure to work
hazards, potential infectious diseases, and violent attacks and harassment by
family members. Third, the administration was disturbed by too many
complicated documents and system operations. Fourth, in terms of education
and training, the actual clinical care technology has insufficient experience and
lacks practical clinical training. Fifth, in the near future, the adoption of smart
technology equipment may improve care efficiency and simplify part of the
manpower burden. Sixth, it is expected that the long-term care policy can
comprehensively analyze and evaluate the nursing manpower of the clinic and

use it to adjust the case load.

Keywords: Long-term Care 2.0 Policy, Home Care Service, Service
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