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Abstract

The banking industry in Taiwan began to pay attention on fee income of mutual
fund and insurance instead of interest margin as the main profit-making source. In order
to sustainable operation and avoid falling into a cut-throat competition, this research

hopes to increasing profit goals through organizational adjustment.

This research investigates establishing the bank regional center, and use Land Bank
of Taiwan as case. To analysis the effects of non-performing loan after the regional
center had run for ten years, this research focuses on the questionnaire survey method.
Moreover, in order to investigates and understands the office staffs with related
questions, this research performs the results of the survey. We examine the two years
when the establishment of the regional center, i.e., 2005-2006, and ten years after the
establishment of the center, i.e., 2017-2018 are the research scope. We use finance ratio
method to compare managed ability, financial structureand profit ability before and after
establishment of regional center. This research also compares with the domestic banks,
and confirms that the value of regional center can reduce the non-performing loan, and

promote the quality of credit reclaim to improve profitability.

After questionnaire survey and financial analysis, the results show that the bank
operation is accords with professionalization and standardization relatively, also helps
individual banks to reduce costs, increase profits, and reduce the NPL significantly after
establishing the regional center. Its benefits still has the tendency to improve year by
year, so the regional center is necessary. However, after establishing the regional center
ten years, how to strengthen the horizontal connection between the regional center and
the branch's business, how to control the operational risks strictly, and the early warning
of non-performing loan are still to be improved. Finally, the establishment of a regional
center is just a part of organization. The keys to its success are how to strengthen credit

quality, management of lending review, and professional collection of NPL.

Keywords: Bank Regional Center, Non-Performing Loan, Organizational Adjustment
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