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Abstract

This research aims to research the implementation status about NCO manpower
analysis in diverse recruitment of the army case, work performance of NCO from
different way and how to retain NCO’s renewal. Based on the Maslow's hierarchy of
needs, this research could analyze what kind of demand NCOs need to influence the
performance and the reason why NCO renew the contract. This research adopts
qualitative research, using literature analysis and depth interviews, finding NCOs in
Zhongkeng camp in Chiayi as the research objects, selecting the samples to interview

one by one. The results are as follows:
1. The renewal is for the satisfaction of physiological and psychological needs.
2. The NCO professional skills are prepared for the combat power required by the
troops
3. Leadership and interpersonal relationship are part of strengthening link for NCO.

4. Basic training takes time to develop a sense of honor and responsibility.

5. Junior NCOs must have relative experience in order to know and complete the task

command.
6. The NCOs’ physical performance must be reinforced by self-training.

7. The NCOs’ thinking should be high obedience and can be adopted by the army ,

especially based on the force nature and task considerations.

Based on the above interview results and relevant literature analysis, the questions
about noncommissioned officers’ performance from different recruitment pipeline were
clarified. Finally, the interview content was summarized according to Maslow's

hierarchy of needs theory.

Keywords: diverse recruitment, manpower analysis, noncommissioned officers, work

performance, renewal
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