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Abstract

This study is aimed to explore the integration of aboriginal tribal leisure industry
management with local culture focusing on a case study of Wanfeng Village which is
located at Renai Township in Nantou County. Relevant materials and documents were
collected and read tin order to establish the theoretical framework of this study. Then,
the qualitative methods such as literature analysis and in-depth interviews were used to
conduct research, and the compilation of interview questions which focused on the
integration of aboriginal tribal leisure industry management combined with local culture
were adopted as research tools to interview 1 public official, 5 business owners and 3

tourists.

The main findings of this study can be concluded in the following three major
areas: the current status of the management and marketing of homestays and camping
areas in aboriginal tribes, the development of indigenous tribes and campsites
combining with local characteristics, and the aboriginal tribes and campgrounds

combined with the local industry's plight and prospect.

The findings shown in the current status of the management and marketing of
homestays and camping areas in aboriginal tribes are as follows:

1. The business owners provide guided tour with commentary or experience activities
and deliver good services, which are cooperated with marketing strategies at the
same time.

2. The public sector opens seminars, solves transportation problems, and promotes
local industries. Legal practitioners enjoy government preferential schemes while
those who are not illegal hope to avoid from punishment through counseling.

3. After running the business, the personality of the business owners turns to be
positive, spending more time on hardware maintenance though. Generally speaking,

they believe that guests can promote the development of the tribe.

Research findings on the development of indigenous tribes and campsites
combining with local characteristics include the following points:

1. The public sector offers training courses, which the business owners find it very
helpful. Festivals are held regularly to boost the development of the tourism industry.
Although the public sector does not actively initiate the assistance, it does welcome
the community to apply for funding.

2. The combination of local characteristics and cultural activities, together with the

characteristics and environment of the tribe residents, can attract tourists the most.



The public sector plans continuity policies to guide local industries, hoping that the
tribe can integrate resources and learn to lead the development; however, the tribe
believes that the government should provide more assistance and handle activities
for a long period of time to promote local industries.

The tribes finally settled in Wanfeng after migrating for several times. In the past,
there was an organic cultural tribe, but now it combines local cultural activities and
ecological industries to develop local characteristics.

The Qu Bing site is unique, and the public sector has set goals for different stage,
and the tribe is preparing for developing local characteristic plans to promote jointly.
Handle local cultural activities, increase publicity, and take inheritance as the
primary goal. Each year, a characteristic must be highlighted, but some practitioners
believe that it is necessary to maintain tradition.

The simple folk customs and friendly residents are different from other tribes.
Cooperating with professional guides and commentaries, and combining local
humanities and natural ecological environment to develop characteristic tourism, the
ultimate goal is to understand the in-depth culture of the tribe. Wanfeng has a special
local culture and organic industry, and a unique archaeological culture, which is the
biggest feature of Renai Township's tourism development.

Create a sustainable business with professionalism, enthusiasm, service, marketing,

multiple choices and family support.

The research findings of the aboriginal tribes and campgrounds combined with the

local industry's plight and prospect can be found as follows:

1.

The public sector is not proactive, and policies require long-term planning to
promote the development of local industries, and active training of talents must take
into account their livelihoods. Natural disasters have resulted in the loss of tribal
attractions, and community resources have not been integrated. There are too many
adverse factors, The community leader is not functioning and development is at a
standstill. It is a priority to the cultivate young talents and the specialty of cultural
deeply.

Integrate tribal resources and manage the environment sustainably. When young

talents join, everyone should join together to develop local culture.

Keywords: Leisure industry, B&B, Camping area, Indigenous people, Local cultural

characteristics
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