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Abstract

All social enterprises or organizations are regulated to operate under one system, this
case study is based on institutional theory to explore the operating strategy of art galleries,
through the Chimei Museum and Tainan Arts Museum two cases to examine, under
different systems of the organization's operating status, resources, advantages. In addition
to institutional theory, this study incorporates marketing strategies and balanced scorecards
to analyze the operation of the pavilion, and double-examines the internal and external
management of art galleries in different systems.

This study quality research method, case study, interview method, secondary data
collection and analysis, etc., get the following research results:

First, because the three main categories of institutional theory are culture, norms and
regulations, Chimei Museum and Tainan Arts Museum, respectively, adopted two different
systems of legal persons and administrative legal persons. Both take advantage of the
institutional advantages they have adopted, such as the operation of the Stabilization Fund
or the loosening of personnel regulations.

Second, characteristic management, whether in the general enterprise
management-oriented or non-camp business organizations such as the art exhibition hall
discussed in this study, are the only way to improve the operating performance. Chimei
Museum held the Chimei Art Prize, to help nearly 300 music and art students through the
hard study period, its collection violin quality ranked the world, but also free of charge to
foreign students to study, participate in domestic and foreign concerts and international
competitions, indirect form is through conversion and then do marketing push. Tainan Art
Museum makes full use of its modern architectural features and location advantages, not
only in Tainan City and even spread to the country to become a well-known artistic and

cultural attractions.
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Third, the use of STP theory to market segments, target market selection, market
positioning, whether from the architectural appearance, collections, irregular art curatorial,
pavilion services, organizational team, have their own niche considerations, and then
develop different strategies. Chimei focuses on creating a foreign atmosphere, exhibiting
world-renowned sculptures, and the Tainan Art Museum emphasizes the humanities in the

land, often holding the art of local artists to promote.

Key words: institutional theory, strategic marketing, STP theory
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(€ SniEEH SRR A BB S Wws) T e hirvEDE A - EBDETIE
A > S BBl Z FRE RS BRI TR 2 — 5 FRAE4ENE TripAdvisor it 2018 4 T Jik{T
HZEE | QEREMYEDHTE T - GRS IES = BIRAFAIMN A H
IS EYEEZ — -

PR T SRR SREYIEEZIN - L 2010 FEREFEMKTT S0 - TTBFEMEEER
TEMEE - FTBUA AR EAEF - OB TESBMAEIY - ZRITSRIT R 2019
F 1 Az - ZR TSR g8t HASE SRR pTaes T HEE ey B &
R G R TV - SEAEEEBR IR B2 —52 > FINERA B O EZHIE
BT ARG NIURERAYEMTEE R A S ] > ZrR TR0 PR T il AR IS
ST RAVHTHIAE - SRy iE(E AL E A — RO iliRE R -

1.2 H5EEE

TEYIREIERY 2015 FE0M - 45T TEYIEERIMERYE L - RIS YRR AR T4 ~ 5F
ERLEWNS ~ BEEES > BRI SR LRRE - AILEYIRE R SR E BRI
THREAEPEIR AR » AL TRPIRE R LLSE pliase 1L 5 508 o L TR PIRE i & P S e =
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A EIEE R IR P R YIEEER G (2021) Fropfidts 18 g > Hrpm®
I FLRIER Ry SC0RE ~ EZRSLIYIEE ~ SR TYEE ~ TEMYeE - SiloiBPiesis 280
HMGE B 5~ BREEER/VE - e RARZMYIRE - it - SXEE
FT > BRI DAY IR B ISR RAR S T bRy - IR e LAY EE A S5 i EE
RS L > FTLIERMIe TR N e AR I RE A SR

B ME— SR EEMESRE - GIlRZEEZESENE » 20 EMELERER -~ #r
ALEFIRNS ~ Wiy LLkSReE ~ PhE PR SEnEE - & P o RS USE
BH ~ P EERGESSINEE - ALEEMEE B « S LIRSEIEE - IR
EiotE. . FE > BHES ARG AR R T Y ATy S RS SR B A
FETCRRAYIE T 72— BhET SR SRS B2 & TPl s N R B3R (CSS i 8 2 H ACKHT
YREEIEZAE > HA RN SR (AR R R MTRE RS — -

HYIRERIE > R YA - B = TYIE - e =Y - adteliR
WEEoEE ~ BIDEREYIEYIE - BlIL a8 RiliyeE - iz aEssiE.. . % 0 £
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2.1 fEHIER
2.1.1 fAIEE AR

A 5 (Institutional Theory) SR Ry il S B 5 - HTAR2 AL P AGTH I B2 St e
SHET AT i R AR 2 — - BeflEE S EVTSTA RN EOE - 1t E -~ BUaES
(EEULEN)IPaE S NHGERS )7

RS HISEIRAVEUREE fy - Refl LS G (SN TR R E (8 S e & A&
PR EOKEY - (HE RS HERIE Tl rT Y &7k - NI - HEkE s e HER
SR L S SRR RS - 5991 > Scott (1995) SR amER A iamal - e
HCEE S R = K - 55— R A M (regulative) » WA ~ BUFTTEES © &
Ty MR JH (normative) o I{ESEARAE ~ IR HELST A 5B =M R U A
(cultural-cognitive) - AL EEE ~ EE ~ RECE - (MR{EE - 2012)

Scott (1987) it 1 fill & B FEEA LR S HY PURE A [F] FEF 1R
— - SREFIE LRI RSB E EAVETE - TG R R T S A
o R R AR RS EENERE o ATy R =FEEL

1. #ME(externalization)
2. Z/E(objectivation)
3. /9{E(internalization) (Berger & Luckmann, 1967)
NIE RS B YR E > TR AR ERYE TS REIE R -
=~ EHIERRER B CENES  SRRHIEIREREIR - SRR TR 2

RIS > NG U AR HIBLEE B ES (Meyer & Rowan, 1977) »
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g~ SIE TR B B AERE RO SR AR R b A O e U L S SR
JC > F—EEAH A (A A E R S B Rl T P R Y 5 (Parsons, 1951) > ]
AR A bR BEAR S ERIP A BA —E SRt I
FAERHBEE T - HHBNEIE B RE R BRI EE ]

2.1.2 BRI Re bR E

Ao AN —(EHAR T S - ALK B AHAR MY RERET > ] UZAHARAED > 41
SIS MBAIRE LA BB EN ~ BUR - no%F » S9MEA U252
—EHGR G > AR ~ HTEAREENS > M SRR AR B AROR
PlInERfREIaEE « AREBUSIET 55 - SHERPE 2 AeHIRY EEACK - S EAREHD
VAR B CHIRERIE - BEEERNAESUE  SBLEHESNRENT R g R
&> FEEATFTEREE T IS RE I SRie HAHRESE © Scott (1995) G E RS
ARG NSRBI ENIFESHER S I > HETT R B H AR EEAI45RE © Selznick (1996) #2
HIHE R LRI TR E  FARUE ~ BERiEE) - SEREART - BERE g%
BRI -

HERHEREEEE  2F —EFE > Aiea a8t AIEREFH > IE
HHIE G A EAeHI L - AR IS B T MRRGE - BE bt —eR > 38
@opk B NEGETRE - Aetl b E2E R B SR HIBENECK RS EERa T AYIE
B EEIRIEASORY » HEORAERFEE(E -



2.1.3 mehlEEmrYE L AR

Al P sRA R LAY S 42 EBIR H R ssb BT > fisei B e E R B &
B e B BT B 2R Pl T 2 (R UEIE RN AYBE ) (Teo, Wei & Benbasat,
2003 : PR 2012) ¢ BEALIR SR LAERR - ATHGEERE R el SR EARSS T
[ F A M TARRIIRIAF A J77% > BILEE B EAVEEAIETR S E B AR - CREKG: -
2009) - DiMaggio and Powell (1983) &2l 5 el H IR &I By i —fE F K
R o [E]— s A Y AH A R AR It =R BN [FE - B =GR I8 7 Hl
R+ 5EHI[EF (coercive isomorphism) ~ f{5[E/ (mimetic isomorphism) ~ K#i[E
(normative isomorphism) (LREA{F, 2010) » AGHSGRE Al = FEAH Gk EF MR A R IR
AN (F2-1) ¢

72 2-1 4HEE B

il s8I [EI T 3[R RLEE[FITE
FNE ot AHEEN: - Wi =15~ "I
a1 B~ BUR B ~ it BEEAE - B
e =Ry AL ~ IEEYE EREEE

HortEE R RIS AR > R FEES: - (RS - (R R -
Btk - B SRR A FTIPBHRe RER S L A AR AR 2% - H IS ELaH S 7B HY
{EarEk ~ FHEE - R ERSSUEEERTRE - RS DS R AR &= o -

/NG > DAL 282K TP EE A ST eE 2 — (s NEREVAHER > (es Mtz s
B ENESBURHI G HIR EC 2 E  NE RIS R ENT It ST HIRE I ([ 2 2 = A ]
b2 8 Rt ERe R CAVIRE U A (B ZEAH SR H Y = R RE



2.2 SRBSATHH

TRV S SR BT S SN EEREEE TV I~ - $H3 H R
SRR - BB ERREAE A S S R H —fE(E R - (T > 2014)

TTHHHEM R DU RATECAS > FH B R [ 28 28 S P A TR P o S IR TS (R
AR SKIERRRHYR 2 (Kotler & Gary, 1994) 5 {T#HY HAVILIE A ZHE - 2%
HEVIAYREEREL T MR - (2 eI I SR - A LR T3 T Re Ay — &0
43 © Peter Drucker ¥&iifE © " /b3EME— HEHLE ZAIE W ER FiliE (Peter Drucker,
1973) -

Varadarajan & Clark (1994) $EHTTHHRESE A SIS BEAHE L HIET S ET]
HATHH AR IR BoHy — T AURE - FrEL B R E TS fais T BT TR E Y
BRREA BRIV EL i

2.2.1 1T§H 4P

FEBEETTIA RIS, - ZRJeiErT STP SRESEIR] > Mi5Els - B R TS foE
anENL IR BEERETTIN 4P - (S 1999) - KR TSR A A R IHFIR(E. Jerome Mc
Carthy) /1Y 1960 SEAEH (FBE{TEH) (Basic Marketing) —& 55— JGR BSEHITTHH
HRERSEVUEE A THEEHIGH & > B 4P 17 554H & St (marketing mix) » BlJ fi(Product) »
{E & (Price) ~ & (Place) MI{ie §5(Promotion) » flFE Ry — RIS R i 551 THHI ) -
ERE DU B B AL ~ R BRI ~ R AR A A (e B o R YA AT
AR RN FFE 51T Ry (Mc Carthy, 1960) -

AP FTiHSRES I CURIVE M ER Ry » B hn(Product) 2/ E S ThAE - EK
FEAL A BT ERS - A DIRETORIBUES — ML ¢ (EA&(Price)fE & B FHUE S (T A fnHY
B ERRER TSRS AR AR E  RIBEARTSEL - FIEAFEER  HmEg

(Place) /EfEAEMIE A EH GRS - (HER)EEDHNE S o AE VS > RlEH
7



e e B E HUSE A E 1 5 #EEE(Promotion) 2 51T #4788 AV E#E T
SEHEE T DL T R

4P HyHGm i O e Tt IS SR AU E A TG B ATE - RS SE T Ry i
EESEMERTATTINRI > Moy AESE(E A 4P Bmpl A EMA - BN UEZE ST
BUESRHVE R R HEE AR - IRBEN TS AR AR ATEEHI RS & 4C FIEE
AT TERRY TP Bam

2.2.2 1795 4C

EHAHYITEY 4P T ECAE AT AE M HEEHSIEE  JHE R = e
nnRIATEE R RN B - ATHEREEFR + 5% H(Robert F. Lauterborn){£ 1990
#E4E " New Marketing Litang : Four Ps Passe: C-Words Take Over | Hi#2H T DL T 34%
FRFUL ) BY AC TTEHE R » thpl/EE %Y 4C By - (FRAEME - 2020) - 4C 1THHHE
am Y VOE S REERBHATR -

1. EHZE (Customer):
IR TR - AR FORAR A E o - (2R HE R At E AR
HEEHRILESAZFEE -

2. A (Cost):
AMEBFG IRV E A SGH EER - A BRI ERA - %
HIREE AR R BRI - BRI ~ #S 0 - R -

3. {#F] (Convenience):
TRREENT(EN: - BURG A FENSH EEE - HEGRGERE - mFH % PR
HEITENE

4. ¥ (Communication) :

1S PR TR Y B U o BN EIRR R R b AR

F BT AR s A -



AIEITH AC KB AN e 2k - MENVE DU R fR R R m) - AR BEE R
ETRAVIR BRI IR K TR AN ZIFE ER » FEZERIBE TS5
JEE o FORLSEAMBAE Z M EEhHIRR (% -

2.2.3 fA51TEH TP

HE MMM T AE AR - DUSEMEE MY 4P 1T im i FI e
T8 B AREZAEEG Zha > RN RIS EATUREHE - SR A ml o3&

%
FEM -

1.

Syt -

P
ETEMEIIEA REAE R EARRHE SR

AE o EIME
ARy EE A BUHBE R HETT > DI 2 B BRIz IR Hvieipe e E T HE
A g R A - MR HEELEREERE - B - SRS TR
Ui B

A B R EMER > PIANEEZNE R EERAG A B BE B A, - HEAAEE
BITHI% - BERRBAZABEEEN - Frll TR RB L E g H
et

Stk
AR AT - PIE BERYARESIRAE - HEERIFOHEIVE T SAGUNE T
FEnn 0 5 HE ARV ] E R DR FHHE -



H_EASA > BB TR 4P TR AR R ER - ITE AR RN
ITIE = > H AT RS HA R Z PRIV TIHH & © Booms & Bitner. (1981) fE
{788 4P BYALEE EIRiPR 78t 4P ITIHFR E IR R LN IEZE R IIALL T = ATt
2 BRI 7P Higny 3P /AR (People) » JiifE (Process) » #2H(Physical

Evidence) °

LR B 3P EFAIERIH K > A B (People)i& i A& HIRELEEZ VAT - N
ARISHIA ATy &M A E R AHGR N Bt RS - r R B B e E Y E Y
7> Fr LA S IR A SR AT » iR B3R5 B35 & (Physical Evidence )
B A EIRE > RS (AP RAREREERBIVEERRGE
I5e%E - BT LRGBS R AE an AN B A AT Bk —H 0 © 1872 (Process)fRRHETE Sk

BERIFTAL TR SEREAAEAE - B0 © EREpElRYIET R I ZESIRES - (EESIRALLAZ LTk
RERF > B (EERE R AKERE f AR A plE RS AR R - 4845 ik
FBEATHH TP B HARAV T 4P A dn ~ (EA8 RS - HER > FEI0E 3P A8 - RIS
HBRE > BT TP R LUERIRE R T8 - 2 THBEBRERES o NS
HAEEGEE AR -

2.2.4 STP Hizm

1956 FFEEEEIHEEERIEM - %W (Wended Smith) 2 T 5417 (Market
Segmentation) FYREE: » M{&KEI S — 2 HE % Kotler & Gary (1994) 583 i fd
- SR L YRR SR - iR SR e Ll H ATRTRAIHY STP 3 > Kotler & Gary (1994)

o R B B SRS T B AIAZ L2 FTas ey STP 1784 - BInT5 ks ~ HARS -
AL ©

1. MRS (Market Segmenting):
EfREEEEATSHEE  RBHEET R - BEITRIEEEER » KON
EETEBEE B HEEE TS - TSy e = (EE

10



B - HAERSER ~ I ATPEES ~ Al PEEL - A RN B H AR TS HE 5T IR
i ~ SHETISEG RS - TREPANETRRABETS - IEE Rk

A N/
Rt ©

. BfEiS (Market Targeting):

PIEBERSICH T BTG T - e B AR E R A FINY BT - RIAHE
=R AR » B —RISEAERNTSEH - Ba AT HEMD ISR
PEAR/ DI - BT e — T e S T TR T SRS [ 58 IR RIS 2 BT
B AERATAERETR A DEEE RN - B =TARIE R E R TS S
B > N EISHEAE YT o R an R U o BCHE A BRI T T =USAR
5N EAIA & -

. THESEAL (Market Positioning):

20 40 70 FAHFEBZEE - BN —([EEZEHES - EEHR
TR S ERBSTEETE S B SRR HEETS L2 8 - S 2
& H CEMSMRBE B RS EHAL - TS EN PRIV ERER(L > I
NEEst R EEAEMENESEZESR » MESH TSR - - i
VAR RSB AL EHEM A E -

M5 ERE LAY B VT 5 T oK R - BV ST & & R R E AT

Foo BT TGRS RESH A ERE SE T R R i SRS B A R - (o

REE > 2006)

23 R
2.3.1 RIS

75T 53 R(The Balanced Score Card f&if# B S C)» A 20 42 90 S HI A pE

eV (HTF R B (Robert Kaplan) Kt BATRBTFTATATR ~ SSEU{E Bl RREHS S H
11



Alda N\ FRAEEHEE - 351H (David Norton) FTfEZEAY " ARACHERGE E 520, —T&
SUGEHEIAG % - ERFHYETSE H R E R B RS I B B Ry RS GTE
T\ o AR RS RE SRS R T T8 > e SRR — B SRy e H# G 5 -

&k Kaplan & Norton fffiiehs - Pt or-R/E T s asny iy - BRSRAITRES - K
Hisita g BLASHY BRI E S DOPEEAYET R REBEIAH SR HV R & - SRR ZEAHARA
BRI HRG S R DUEOB 2 ~ KRR ~ BB ERA s ~ 2B - SR 5
NESERIEHIH RS - B —E 2 T ENEE 24 0 nIE RIS E DS A
ZZEHE - | (Kaplan & Norton, 1996)

A EIRHHH RS2 B Pt o RHYRR BRI E #2254 A [F] > Chow and Haddad (1997)
oy o PrEt R AR RH AR RES - SRR A - FRNES S ER R
RES PRI SDREHETERR - Bl SRIE RIS « BT EES HAE B R ek
HYERSEE)  &RGEE (2000) 585 - BB Tt/ RAVERIRIEE - dHakn] (58 TH
BFAHARAYRE S - ZUB RN - B - Bo & B LEUIEBNHIRE - [FRG SR % - IR Bk
2 &5 RIS RSB ESAHTY - (BRI > 2003)

R Pt RS T AHSHIFRSATTRES - =R 0SSN ~ IR BRI
R SRES P - AT EETSEREST > EMEFHESLE Z HAY -

2.3.2 st RHVRF B

Pt IR —ERE S - i - SRES MRS - B EEE I S BT
ZIET - BRI HESSHEIER ~ ST - R~ SREORES > W DU AR S
BR& - (FHERE > 2001)

Frat oy A RIERTR B RS EAG £ IR AE (SRR AT SR R B
e b s i U A Y BARLURSE ST TEIHY — (BRI S T > al R (SR Bl

12



WAL R ERGTTE > AEMRES ) BNV E TH - 53 RVUEA EAYEE H
B MARVU{RE A FEA R T E i e - A G =R T A
EHIRAEIE A A IESAEIE » (5 =B R 5= SN © 58 PUSUSHE IR Y
RRAR - REAIGHL I TRSTNHEIE < FEIHVRA (% - fhBh (2R B T 48 fe SRS AV E

SPHTE o RITHE TG BV E TR R A S S R AR E B A
REMTEIR R AR AR NVEN - BN AHSFTIE AR B R ALY - BTty
Rffe T LMESRE A e 2R (T ERE 2 E R - BETEEEE - NERRAR -
B~ W HE PO T e BRI s e E B > RO AH A 2 T A A
ARAE -

WA %2 B S DR GGG J7 2RI RE LU Pt o0 R SRS L [ Y
SUEHEERZR - R ARG -

Maisel (1992) HIBTZEHREL > (HEAM B B AT RIS & - —{H5RES
GO R RAMGS G - RIP R SRITIRES ~ $RTH8c5 T ~ JERIRE IR IEHE -

Hoffecker and Goldenberg (1994) S8Ry - ARAGREF % 2t oo LA B 48
SRR L ARG EIA R = B - R (E Ay &R Nk ET5 L
SR TEE G AR D B A SRER R -

2.3.3 Pt RIFEHEURRE AT

PR R VU ERE AR E A FIMY SR 0 7l A # (Financial) ~ BEZ
(Customer) ~ WH[fifE (Internal Processes) » B#r5E 3 (Innvation & Learning) » 5efiik &
el A B HYSHE E G20 R A S RN A A2 -

(£%[E 2-1)
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FF5 ‘_l

BE I Wi -
HERRTEAR | cxmsmEEwRE | Y| REREETRR
1 > BRERE : < I

[l 2-1 Sp-rEtorR EVU(ERE

(—) P
Kaplan and Norton (1996) &%/ %5 THA S H AT I R% 225 i £ S A= e AR —
PEEZ - Syl Rl 0 ~ Efsr i ~ SISO o B DUE SHAS s > A~ (5] A= e A SR sl
PRy et B H AR5 [ (R EE -

(=) B

Kaplan and Norton (1992) #5531 2% 4H ARk AY S B AR 2 DU Ry thr Ry
FietamEE - HERERIE TSR AR g n] DS [E 2 S AR
Y EEEAEE - DBOBIRIN S - Eal oy BV 5~ d0E - BRI -~ I ~ il
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