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Master Thesis

Abstract

Due to the low birthrates, the retention and effective use of Human Resources are
becoming more and more important in today’s society. The transfer of the related
knowledge and experience also plays an important role in a company or organization.
How to help new employees quickly familiarize themselves with work and reduce the
cost of manpower is the topic of this research.

This study uses the Modified Delphi Method to do an expert survey to find out
telephone problems. And uses the Mind Map to outline the causes of telephone
malfunction and the solution to them, and then uses the Modified Delphi again to
determine the root causes of telephone malfunction. And finally compile the
information on the causes of telephone malfunction for three months to set up a website
for new recruits. At the end, investigate their satisfaction.

The study has found that the websites created by the interaction of the modified
Delphi method and the mind map can shorten the time for maintenance, and are
positively helpful for training and cultivating outstanding workers. We hope that the

process will be used in manpower training and development in the future.

Keywords: Modified Delphi Method, Mind Map, Satisfaction, Local Phone Wire

Maintenance
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