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Abstract

This research takes the case of Mandu Hairdressing Chain Store as the
research scope, and the purpose is to explore the management strategy of the
hairdressing chain store. This study adopts a case study method, through
semi-structured in-depth interviews, the results of the interviews are sorted
and analyzed. In the chain store market development business strategy, human
resource management, brand extension development, and enterprise
penetration and diversified operation related strategies, etc. ; It turns out that
in terms of market development strategy, the group uses disruptive innovative
thinking and integrates Internet big data for brand building and multi-brand
development; and human resource management focuses on selecting,
cultivating, employing and retaining talents. Help employees to make their
career planning; diversified operations are not limited to one area, and
resources are mutually beneficial, and the main direction of sustainable
development is to be the main direction of the business.

Keywords: Hairdressing Industry, Chain Stores, Case Studies,
Management Strategies
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