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Cultural property refers to the cultural resources left by human beings in the past
with preservation value. In a narrow sense, Kulturgut refers to tangible cultural resources,
such as ancient books and historical relics. In a broad sense, Kulturgut refers to all cultural
heritage that has historical significance or actual impact on modern life. In addition to

tangible cultural resources, it also includes intangible cultural resources.

At present, the preservation and management of cultural properties have become the
core issue of placemaking in recent years. This thesis takes the old Chiayi Prison as a
research case, through the construction of a hierarchical analysis framework to carry out
cultural properties management strategies, through expert interviews and AHP calculation
results, we found that "the content of the exhibition is educational", "the content of the
exhibition is unique", and "the professionalism of the curators" are the top three weights
in the overall evaluation index. If these three tasks can be done well, it will help the case
study to strengthen the value of the cultural property itself, formulate relevant marketing
strategies to attract tourists, and achieve the goal of maintaining the cultural property and

stimulating the local tourism industry by increasing operating income.

Keywords: cultural property, business strategy, hierarchical structure analysis,

Chiayi Old Prison
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