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Abstract

This paper examines on the perspective of leadership of Venerable Master Hsing Yun
(refer as Venerable Master), the founder of Fo Guang Shan Buddhist organization. This study
is based on the Western leadership theories of charismatic leadership, task-oriented
leadership, and servant leadership, and argues that Venerable Master's leadership model is
similar to Western leadership, but possesses his own unique characteristics as a religious
leader. In other words, Venerable Master's perspective of leadership embodies his religious
sentiments.

The outline of second chapter of this study, charismatic leadership theory is used to
trace the formation of the personality of Venerable Master during his formative years, which
constituted his personal leadership pattern in the early years of his dharma propagation stage.
That is, through his extraordinary behavior, speech, and spirituality, he inspired the
admiration and trust of his followers, who were then willing to follow his leadership. The
way of charismatic leadership possessed by Venerable Master is to Understand, Nurture,
Employ, and Retain people, so as to develop young people to learn Buddhism, and even to
become an effort for Dharma propagation.

The outline of third chapter discusses Venerable Master's organizational leadership
style in terms of task-oriented leadership. This chapter cites that Venerable Master was
inspired by the ideas of the New Buddhist Movement of Master Taixu in his youth, and that
in his leadership of the later Buddhist organizations, he emphasized on “Work by collective
effort, Lead by a system”. The idea of “work by collective effort and lead by a system”
established the common mission of Fo Guang Shan Buddhist monks and lay peoples to

promote the dharma and facilitate the growth of Fo Guang Shan organization.



The outline of fourth chapter of this study analyzes the impact and value of Venerable
Master's four giving spirit of service on society through servant leadership. With the spirit
of the four giving, Venerable Master promotes cultures, education and charity works which
are bound to benefit all sentient beings and are not aimed at profit-making. The significant
values of this business system include, first, the insistence on the spirit of “giving”,
“altruism”, and “relief”, turning the Buddhism of “seeking” into the Buddhism of “giving”.
Second, uphold the principle of “do what is in accordance with Buddha”, inspiring people
admiration and be willing to follow. Third, uphold the purpose of purifying people's minds
and transcending pecuniary interests. Fourth, with the desire to "promote the Dharma and
benefit sentient beings" and achieve the bodhisattva path. Fifth, take "service to others" as a
premise and offer services corresponding to the needs and interests of others.

The spirit and value of Venerable Master's leadership is a manifestation of Buddhism's
character of owns by having nothing, taking joy in being empty, which is truly the highest
level of service of “great compassion and compassion without boundaries”. The perspective
of leadership of Venerable Master Hsing Yun, whether for individuals, organizations, or even
society, his principles is always on wishes to implement methods that will lead to the

sublimation of life for all beings.

Keywords: Venerable Master Hsing Yun, Perspective of Leadership, Charismatic leadership,

Task-oriented leadership, Servant leadership
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