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Risk Assessment of the Taiwan Army--A Case Study of Air Force
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Master Thesis

ABSTRACT

The military (The Republic of China Armed Forces) began to implement risk
management informatization in 1999. In the beginning, system is working with manual
paperwork, after introduction of an ORMIT(Operational Risk Management Integration
Tool), becomes to use technology of information to help manual work for deal with
risk control. The military has been using it for over 10 years. In the case of many years
of experience, because the force majeure caused losing of support from other country,
changed to ORMI risk operation (the second stage). Whether the risk assessment
affects the function of the organization operation is the focus of this study. According
to the different position and profession of the people in the squad, this study uses
Leavitt's Diamond Model(Leavitt's Diamond Model in 1965)as the basis for analyzing
organization operations.

This study uses qualitative methods of case study to do the depth interviews with
military, police and firemen, and know the specificity of different positions. When
performing high-risk work, the way of risk control is very different from ordinary
private enterprises, the task cannot be denied due to high risk. Therefore, this study

uses Zhang Wenling(2007)proposes four structures of the diamond model, including

vi



of organization, tasks, personnel and technology to discuss how the military conducts
practical of risk assessment between two periods. Analysis specific jobs (high risk) of
military, police and firemen units, we can know the import of the information system
what is not only verify the function of the system, but also need to include policy
promotion and recruit professionals from various regions to conduct preliminary
discussions, In practical, this study can also be used as a sample to assist military, police
and firemen units to introduce new information technology and promote new policies
in the future.

Keywords : Risk Assessment, ORMIT,Case Study,Diamond Model
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