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Abstract

After World War 11, many U.S. garrison in Taiwan brought numerous
turkeys into Chiayi City and Shuishang Township, Chiayi County, which
Taiwan did not breed before, and led to the origin of turkey rice.As a
result, a delicacy based on turkey has continuously evolved and presented
on the table, becoming a well-known local Chiayi turkey rice. It is
currently available in Chiayi City and the surrounding area of Shuishang
Township, Chiayi County.

Turkey rice, a popular and traditional dish, is typical in Chiayi. There are
currently about 150 restaurants in the city that specialize in turkey rice.
The flavor of turkey meat varies greatly between restaurants.The
significant differences in the flavor of turkey meat preparation between
restaurants result in different methods of the food management of turkey
rice. Understanding and exploring the success factors of turkey rice
operators is therefore important for analyzing the development of the

turkey rice industry. And this has become a present concern.

An interview-based method is adopted in this study to explore the
operational status of Chiayi turkey rice and the elements that contribute to

the successful creative management of Chiayi Democracy Turkey Rice.

The following four variables were found to contribute to the success of

the Chiayi Democratic Turkey Rice through research and organization of



the interviews:

1. Diverse and creative side dishes.
2. The freshness of ingredients.

3. Comfortable dining environment.

4. The convenient location of the restaurant.

Keywords: Turkey rice, creative cuisine, success factor
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