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Abstract

After the outbreak of the severe COVID-19 epidemic in 2019, the situation of cluster
infection in residential institutions continued to be reported in our country, in order to solve
the problems found in infection control in residential institutions under the COVID-19
epidemic. This study focuses on (1) staff management and manpower management (2)
resident placement and health management (3) staff and residents policy (4) external
manpower and customer management (5) environmental cleaning and disinfection.
Therefore, this study uses the case study method to explore the experience of infection
control in residential institutions based on the nine workers currently working in residential
institutions. According to this The results of this study are as follows: (1) staff management
and manpower management: (1) isolation space according to machine building type planning
(2) entry and exit compartment process planning and specialist training (3) urgent recall of
manpower support (4) staff and residents management process (5) implementation of
infection control education (6) use of science and technology photography to improve
manpower shortage (7) related departments Student support (8) to ensure that staff return to
the workplace (2) settlement and health management of residents: (1) principles of residents
and staff system (2) handling of residents with suspected infections (3) resident management
procedures (4) washing of residents (5) quarantine of cases of infectious diseases (3)
guidelines for staff and residents: (1) vaccination between workers and residents; (2) policies
for quick return in special cases; (3) confirmed staff and resident care procedures; (4)
external manpower and customer management: (1) customer visit process (2) review of
TOCC travel history and sports surveillance (3) epidemic prevention and control education
programs (5) Environmental cleaning and disinfection: (1) carrying out environmental
cleaning and disinfection on a regular basis; (2) disinfection in areas with a high rate of
exposure; and (3) regulations on periodic disinfection. According to the results of this study,
the final recommendations of this study are as follows: 1. Policy recommendations: (1) the
epidemic control center should be in line with the epidemic prevention policy of the local
competent authorities. In the sequence of vaccination and the timing and number of PCR, if
the policies of the center are inconsistent with those of the local competent authorities, there
will be different practices in practice, which will lead to the same compliance of the agencies.
Therefore, it is recommended that the central government should plan the space that can be
adjusted in advance according to the mechanism, the number of beds and manpower. In

addition, we should focus on the possibility of purchasing resources, quarantine offices,
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epidemic prevention tours, epidemic prevention materials, human resources, etc., in various
regions. (2) the local competent authorities shall set up epidemic prevention teams,
according to the specifications of each item, should "immediately clear" or "local quarantine
photos", etc., and assist the institutions to carry out and provide relevant resources, so as to
prevent the epidemic from becoming uncontrollable. (3) the organization shall, in
accordance with the guidelines, make dynamic revisions to the planning and operation of the
change equipment, various resources, space plans, epidemic prevention materials, assistance
of external manpower, management of all kinds of personnel and residents in the
organization, environmental clearance, etc., and formulate epidemic prevention exercises
that meet the requirements of various types of institutions. 2. Institutional recommendations:
(1) the health and welfare institutions (accommodation type) should be re-examined in
response to the changes in the equipment of the COVID-19: part of the proposed sub-area
should only distinguish between the staff (those who are directly connected to the residents
and those who are not connected to the residents) and the residents (those who share the beds
and those who have the ability to do so). (2) the coverage rates of express, PCR, vaccination
and vaccination according to incorrect cases. (3) to strengthen epidemic prevention measures
for new residents, new staff, washing cases and hospitalization of residents. (4) to make
space plans for sorting according to the type of building, the number of residents and the
disability of the organization, and add external quarantine resources such as epidemic
prevention tours and quarantine centers. Third, suggestions on management: it is suggested
that the organization should strengthen the education of staff and workers and strengthen the
centripetal force, so as to prevent the tide of quitting work or discord among colleagues
during the epidemic. The supervisor of the organization shall establish a good
communication channel at ordinary times, and shall provide correct information on the
epidemic situation and measures to be taken at the first time so that the staff and families can
have complete information on epidemic prevention. 4. follow-up suggestions: during the
epidemic period, most of the manpower was invested in epidemic prevention work, resulting
in a shortage of manpower in the organization, and the agency was unable to bear the burden
in terms of the ratio of care manpower. It is suggested that non-contact care such as
intelligent system equipment can be enhanced, for example, people in sensory systems or
disinfection machines can be infected less through terminal medical care, and visits are
prohibited during the epidemic period, and APP doctors can be used to take care of the
process, which will help to stabilize the feelings of the people and resolve the doubts of their

families. According to this suggestion, it is expected that it can be used as a reference for
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residential institutions in infection control.
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