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ABSTRACT

Numerous independent bookstores with distinctive characteristics that subvert
conventional and mainstream expectations have emerged domestically and overseas.
However, changes in reading patterns, price discounts offered in the book industry, and
the COVID-19 pandemic have accelerated the trend of consumers using online channels
to purchase books. Consequently, continuing to operate has become increasingly
difficult for independent bookstores. To assist independent bookstores in remaining
viable in their communities and to promote reading and culture among the public, the
current study reviewed the literature on the independent bookstore market and
interviewed several independent bookstore operators. It identified problems pertaining
to the operation of independent bookstores, summarized the difficulties encountered by
independent bookstores, and identified the factors affecting their competitiveness. This
study then proposed an innovative service operation model based on a virtual
cooperation alliance of independent bookstores. Through the analytic hierarchy process
(AHP), a hierarchical framework was designed to identify the factors influencing the

success of the innovative model for establishing a virtual alliance of independent



bookstores, and expert opinions were collected through an AHP questionnaire. An
analysis revealed that value propositions were the most crucial factor influencing the
success of the service model for independent bookstores; within the dimension of value
proposition, three major factors were identified, namely, the targeting of specific
customer groups, the assignment of corporate social responsibility, and the
development of distinct products and services. Member composition was identified as
the most crucial innovative factor supporting the virtual alliance model for independent
bookstores. Thus, independent bookstores should adapt to digitalization trends,
incorporate technology through alliances, and engage in complementary cooperation to

improve their innovative and transformational capabilities and their business resilience.

Keyword: independent bookstore, business model, virtual cooperation, analytic

hierarchy process (AHP)
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