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Fund-raising Capacity Building of Small and Medium-size
Non-profit Organizations
---Taking Taipel Peitou Association as an Example

Kuan-Hung Lin

Legal person and President of Taipei Peitou Association

Abstract

In 1994, the term “Community Renaissance” appeared on Taiwan media for the first
time. It brought about a great impact on the civil society, specialy it emphasis that “the
significance of Community and citizen have the right for actively participating to improve
social justice and living environments and practice native culture’. After that, Taiwans
government started to expand many projects about action of community renaissance by
following the examples of America, Japan and other countries. Therefore, many small and
medium-size non-profit organizations proposed by citizens of communities sprang

successively up.

Although these smal and medium-size non-profit organizations have many
characteristics, for examples high mobility, flexible operations, and organizational structure
that is less impacted relatively by the ossified bureaucracy, their fund-raising capability fall
far behind those of the large-scale religious and supply-style non-profit organizations or
supported by enterprises. Under such circumstances , confronted with disadvantaged basic
competitive conditions and the financial storm’s impact, many key topics included how to
intensify their organizational structures and build their fund-raising capacities is gradually

become very important for these small and medium-size non-profit organizations.

The Taipei Peitou Association, establish by celebritiesin Peitou District, isatypical
organization among the small and medium-size non-profit organizations. In recent years, the
expanding service scopes and the increasing advocates for participating in some issues about
community have become an increasing financial burden on the association. Although
impacted by the international financial storm and flagging domestic economy, all its affiliated

departments made good use of the “professional program & planning execution, curriculum




A flaggmea) (589) 111

implementation and satisfying exchange psychology, expanding socia services to strive for
resource integration from enterprises and public sectors, pushing forward public-private
partnership, displaying the organization’ s mobilization power and other capacities’, and thus
it appeared this king of condition , so-call “contrarian growth” in its many aspects of
management about revenue ,number of served persons and service scope and so on. This
paper mainly aims to provide areference case for some small and medium-size non-profit
organizations to make rethink in fund-raising methods, and hope to offer new thinking

direction for them.
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