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Abstract

The market of insurance was opened up by government after 2002, and had great effects
on the vigorous development of the insurance industry. But challenges were come up to
increase the marketing channels. That is not a panacea of market for the direct sales of
monopolization. Therefore, every insurance company would like stabilize and keep efficiency
business unit in the different challenges. Among these channels, the most important thing is
the evaluation of performance of business unit. We use data envelopment analysis (DEA)
methodology in order to evaluate the technology efficiency of every unit and perform
reference group analysis and slack variables analysis to select better units among those
business units. Finally, we pick up the strong and weak achievement in those business units of
the insurance company. Training is a good way to strengthen competition and overcome the

weakness of some units in our experiences. After analyzing the strong and weak achievements
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of every business unit and then we focus our research on these two specific business sales
groups by performing some statistic tests and factors analysis from those questionnaires. In
this thesis, we want to explore those relations among organizational performance indices. And
we also try to analyze personnel satisfaction, preference and demand of training courses by
this questionnaire analysis. The results that the training course of strong achievement unit is
based on the actual market combat, and the course of weak achievement unit is based on the

director counselant training course.
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or
G4 1 & DMU > & 0 R T 4
B RE AR
DMU | % | £f ot | Fengain | §550 | o0 | grramcw
] R TS

() (%) SR I R ()
1 95 56 13,297 2,168 44,797 689
2 95 87 12,543 4,971 46,659 1136.5
3 95 112 25,157 2,667 89,073 1487.5
4 95 169 30,427 1,748 110,972 1908
5 95 134 25,041 1,800 87,237 2122
6 95 105 22,663 2,991 78,946 1731
7 95 69 11,274 1,923 37,942 1007
8 95 63 14,132 2,219 49,776 908.5
9 95 160 42,360 2,016 144,833 2156.5
10 95 95 14,761 2,219 51,928 1163.5
11 95 85 14,929 991 51,559 1326
12 95 37 8,386 1,686 25,429 649.5
13 95 72 15,454 1,066 52,793 1120.5
14 95 23 2,591 1,210 8,338 266
15 95 123 25,467 1,550 86,714 1558.5
16 95 94 15,851 858 53,737 1065.5
17 95 112 24,065 2,056 80,362 1622
18 95 139 23,596 2,974 77,258 1584
19 95 129 29,472 2,160 104,561 1932
20 95 65 14,318 2,209 50,948 965.5
21 95 40 7,754 1,227 27,529 635
22 95 122 22,703 2,525 76,195 1457.5
23 95 81 18,113 2,328 59,498 1079.5
24 95 29 5,309 2,371 19,661 521.5
25 95 86 19,490 2,778 65,615 1539.5
26 95 117 20,732 2,649 75,011 1928.5
27 95 120 20,947 1,908 72,816 1605.5
28 95 55 15,814 2,168 52,432 701.5
29 95 78 14,352 1,722 49,021 1149.5
30 96 50 13,500 1,800 53,968 886
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DMU | 2 | £5f i | sengmin | g2ee | o0 | sapagen
_ ~ )id 7,3—‘?' Iz »

() (i %) GO T (#)
31 96 84 13,641 2,168 53,329 1068
32 96 103 27.725 3.063 109,564 1576
33 96 165 37,640 2,742 139,869 2336.5
34 96 133 31,584 2,667 110,573 2558.5
35 96 116 26,905 2,160 97,574 2138
36 96 85 16,961 1,748 70,061 1449.5
37 96 66 19,651 1,800 76,841 1049.5
38 96 157 42,129 2,825 180,945 2512
39 96 109 21,252 2,209 79,002 1689.5
40 96 85 14,835 1,923 57,454 1564.5
41 96 32 5,589 1,176 23,223 550
42 96 80 21,239 1,227 73,691 1226
43 96 22 5,105 939 18,336 404
44 96 109 25,372 2,328 94,802 1726.5
45 96 88 17,912 1,848 67,575 1300
46 96 137 29,000 2,219 108,582 2210.5
47 96 121 24,985 2,347 94,648 1499
48 96 124 37,965 2,056 164,733 2327.5
49 96 76 18,773 2,219 71,557 1270.5
50 96 34 9,447 991 36,409 685
51 96 124 27,014 1,908 103,040 2054
52 96 86 26,640 1,686 99,828 1503.5
53 96 39 8,291 1,307 35,532 698
54 96 127 31,481 2,340 129,801 2555.5
55 96 155 35,556 2,760 140,849 2674
56 96 119 27,060 2,168 98,116 1863
57 96 61 15,420 1,634 63,703 867.5
58 96 77 20,180 1,722 79,346 1206.5
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a2 & DMU okt 8 &

DMU o e HHE AR
1 0.779 0.791 0.984 irs
2 0.908 0.926 0.981 drs
3 0.821 0.829 0.99 drs
4 0.905 0.918 0.986 drs
5 0.961 1 0.961 drs
6 0.857 0.858 1 -
7 0.857 0.86 0.997 irs
8 0.819 0.823 0.995 drs
9 0.928 0.929 0.999 drs
10 0.852 0.86 0.99 drs
11 1 1 1 -
12 0.895 0.923 0.969 irs
13 0.882 0.971 0.908 irs
14 0.973 1 0.973 irs
15 0.843 0.857 0.983 irs
16 0.99 1 0.99 irs
17 0.81 0.821 0.987 irs
18 0.783 0.793 0.987 drs
19 0.85 0.858 0.99 irs

20 0.829 0.838 0.989 drs
21 0.87 0.91 0.956 irs
22 0.796 0.802 0.992 drs
23 0.764 0.772 0.99 drs
24 0.967 1 0.967 irs
25 0.912 0.917 0.995 irs
26 0.919 1 0.919 drs
27 0.863 0.877 0.984 irs
28 0.764 0.823 0.929 irs
29 0.848 0.862 0.984 irs
30 0.935 0.959 0.975 irs
31 0.916 0.932 0.983 drs
32 0.911 0.912 0.999 irs
33 0.873 0.877 0.996 drs
34 0.968 1 0.968 drs
35 0.942 0.945 0.997 irs
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DMU Hojper Py ars A AR
36 1 1 1 -
37 0.901 0.945 0.954 irs
38 0.99 1 0.99 drs
39 0.907 0.91 0.997 drs
40 1 1 1 -
41 1 1 1 _
42 0.852 0.976 0.873 irs
43 0.93 1 0.93 irs
44 0.885 0.889 0.996 drs
45 0.899 0.899 0.999 drs
46 0.92 0.922 0.998 irs
47 0.876 0.88 0.996 drs
48 1 1 1 -
49 0.894 0.897 0.997 drs
50 1 1 1 -
51 0.947 0.95 0.997 irs
52 0.916 0.916 1 -
53 1 1 1 -
54 1 1 1 -
55 0.952 1 0.952 drs
56 0.871 0.874 0.996 irs
57 0.952 0.957 0.995 irs
58 0.908 0.91 0.999 irs
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W4 3 ok DMU £4 a1

DMU P o i WS Xk
1 0.779 53 43 48 0
2 0.908 36 40 53 0
3 0.821 53 54 48 0
4 0.905 48 5 11 0
5 0.961 5 2
6 0.857 36 40 54 53 0
7 0.857 41 40 14 0
8 0.819 53 54 48 0
9 0.928 48 5 11 0
10 0.852 40 36 53 0
11 1 11 14
12 0.895 50 40 24 43 0
13 0.882 16 48 11 50 0
14 0.973 14 1
15 0.843 48 11 50 16 0
16 0.99 16 3
17 0.81 48 11 54 41 0
18 0.783 36 40 54 0
19 0.85 54 11 41 48 0
20 0.829 53 54 48 0
21 0.87 50 11 43 40 41 0
22 0.796 48 54 53 0
23 0.764 53 54 48 0
24 0.967 24 2
25 0.912 54 24 40 0
26 0.919 26 0
27 0.863 40 54 11 41 0
28 0.764 43 50 48 0
29 0.848 40 54 11 41 0
30 0.935 53 43 48 0
31 0.916 36 54 53 0
32 0.911 53 48 0
33 0.873 48 54 53 0
34 0.968 34 0
35 0.942 54 40 50 11 0
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DMU B 54 HH W5
36 1 36 6
37 0.901 50 48 0
38 0.99 38 0
39 0.907 54 40 36 0
40 1 40 13
41 1 41 9
42 0.852 16 11 50 48 0
43 0.93 43 5
44 0.885 54 48 53 0
45 0.899 53 48 54 0
46 0.92 41 54 40 11 0
47 0.876 54 53 48 0
48 1 48 27
49 0.894 53 54 48 0
50 1 50 9
51 0.947 48 54 41 11 0
52 0916 48 54 50 0
53 1 53 19
54 1 54 24
55 0.952 55 0
56 0.871 48 11 54 41 0
57 0.952 53 48 0
58 0.908 48 53 0
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i 4 g DMU e p &4
o Rl AR
) . e o .. B AR K
DMU R £5+R 4 'ﬁﬁfi‘%ﬁ» **'?qg%ﬁw 4\1%?&*;9';?&& e
# i pk W3 e~
1 95 & -44.318 -10523.233 -1324.051 0 804.359
2 95 & -62.302 -11609.711 -1618.746 0 0
3 95 & -78.674 -20851.500 -1700.709 0 0
4 95 & -109.753 -27354.505 -1605.273 0 0
6 95 & -90.067 -19439.967 -1935.956 0 0
7 95 & -56.625 -9698.287 -1544.084 0 0
8 95 & -49.587 -11634.492 -1412.345 0 0
9 95 & -117.539 -33945.245 -1873.848 0 0
10 95 & -65.539 -12698.559 -1610.351 0 0
12 95 & -34.157 -7741.572 -1556.438 29389.603 0
13 95 & -69.940 -14374.511 -1035.500 0 0
15 95 & -92.225 -21831.489 -1328.732 0 0
17 95 & -85.747 -19768.320 -1688.912 0 0
18 95 & -90.079 -18712.295 -1819.972 0 0
19 95 & -101.445 -25290.925 -1853.569 0 0
20 95 & -51.998 -12000.820 -1449.852 0 0
21 95 & -36.391 -7054.304 -1116.280 0 0
22 95 & -75.348 -18198.631 -1722.429 0 0
23 95 & -57.861 -13978.640 -1503.880 0 0
25 95 & -78.844 -17868.337 -2295.623 72196.644 0
27 95 & -86.605 -18365.125 -1672.825 0 0
28 95 & -45.239 -13007.372 -1124.127 0 890.076
29 95 & -63.509 -12366.415 -1483.763 0 0
30 96 # -47.964 -12950.180 -1264.540 0 887.701
31 96 # -59.319 -12716.377 -1518.876 0 0
32 96 # -87.705 -25294.162 -1736.176 0 1631.988
33 96 # -120.180 | -32997.028 -2146.624 0 0
35 96 & -109.642 -25430.437 -2041.618 102941.389 0
37 96 & -62.357 -18432.379 -1326.557 0 1202.672
39 96 & -93.180 -19334.672 -1900.712 0 0
42 96 & -78.103 -18689.922 -1197.899 0 0
44 96 & -88.921 -22550.991 -1855.218 0 0
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45 96 -67.764 | -16105.505 | -1636.626 0 0

46 96 -113.429 | -26752.487 | -2047.026 0 0

47 96 -80.036 | -21995377 | -1689.860 0 0

49 96 & -67.305 | -16837.709 | -1602.063 0 0

51 96 -109.655 | -25651.945 | -1811.798 0 0

52 96 -78.765 | -23554.164 | -1523.294 0 0

56 96 -95.771 | -23641.610 | -1894.125 0 0

57 96 -57.533 | -14761.122 | -1470.312 0 1053.405

58 96 -67.825 | -18353.899 | -1560.997 0 1250.757
4 5 ok DMU Bhicd &

P~ R AR $ S
, o e B AR
DMU ER ERf A | FERES . LRBEER .

i Bk N RSN

1 95 & -79% -79% -61% 0 117%

2 95 & “72% -93% -33% 0 0

3 95 & ~70% -83% -64% 0 0

4 95 & -65% -90% -92% 0 0

6 95 & -86% -86% -65% 0 0

7 95 & -82% -86% -80% 0 0

8 95 & -79% -82% -64% 0 0

9 95 & -73% -80% -93% 0 0

10 95 & -69% -86% -73% 0 0

12 95 & -92% -92% -92% 116% 0

13 95 & -97% -93% -97% 0 0

15 95 & -75% -86% -86% 0 0

17 95 & 77% -82% -82% 0 0

18 95 & -65% -79% -61% 0 0

19 95 & -79% -86% -86% 0 0

20 95 & -80% -84% -66% 0 0

21 95 & -91% -91% -91% 0 0

22 95 & -62% -80% -68% 0 0
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% & BRI
DMU E: ¥R A | pEREDS yxgo BiepE g
#c eI L
23 95 & 1% -17% -65% 0 0
25 95 & -92% -92% -83% 110% 0
27 95 & “12% -88% -88% 0 0
28 95 & -82% -82% -52% 0 127%
29 95 & -81% -86% -86% 0 0
30 96 & -96% -96% -70% 0 100%
31 96 & “71% -93% -70% 0 0
32 96 & -85% 91% -57% 0 104%
33 96 & -73% -88% -78% 0 0
35 96 & -95% -95% -95% 106% 0
37 96 & -94% -94% -74% 0 115%
39 96 & -85% 91% -86% 0 0
42 96 & -98% -88% -98% 0 0
44 96 & -82% -89% -80% 0 0
45 96 & 7% -90% -89% 0 0
46 96 & -83% -92% -92% 0 0
47 96 & -66% -88% “12% 0 0
49 96 & -89% -90% -12% 0 0
51 96 & -88% -95% -95% 0 0
52 96 & -92% -88% -90% 0 0
56 96 & -80% -87% -87% 0 0
57 96 & -94% -96% -90% 0 121%
58 96 & -88% 91% 91% 0 104%
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