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An Exploratory Study of Strategic Positioning of

Social Enterprise

Jian-Wun Lin

Master, Department of Nonprofit Organization Management, Nanhua University

Abstract

In recent years, government agencies and academic researchers have increased their in
social enterprise related issues. The Council of Labor Affairs’ February 2010 data show that
there are about 92 registered sheltered workshops operated by nonprofit organizations in
Taiwan. Strategic positioning is crucial for building competitive advantage, providing distinct
products and services, and enhancing organizational sustainability. Through case study
research and in-depth interviews, this study how the strategic positioning in social enterprises
is influenced by external environment, organizational mission, and organizational resources.

This study’s major findings include: (1) because of the Preferential Procurement Act
and the relatively loyal consumers, social enterprises are relatively affected by the economy;
(2) when consumers compare products and services offered by social enterprises, managers
perceived a higher level of competition; (3) social enterprises have similar tangible assets and
their major difference lies in intangible assets, such as brands, patents, product quality, and
trade secrets; (4) the public funding requirement affects the size of the management team of
social enterprise ; (5) to acquire critical resources, social enterprise need to build positive
organizational image and maintain good relationships with stakeholders; (6) the development
of products or services in social enterprise is related to job training for the disadvantaged; and
(7) one major consumer group of social enterprises is government agencies and marketing

channels include the Internet, word of mouth, and distribution sites.

Keywords : social enterprise ; sheltered workshops ; strategic positioning ; competitive

advantage
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