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The Functions of “Department of General
Planning” in Ministries: a Policy Management
Prospective

Cheng-Ming Chu

[ Abstract)

There have been complaints that one organization does not know what another is
doing, and that their programs were contradictory, redundant, or both. This article
examines policy and programs management through the theoretical lens of holistic
governance. Policy management is one of the central concerns in the contemporary
study of interorganizational politics. The most important characteristics are: strategic
management, policy co-ordination, performance management, and public consultation.

Meanwhile, the reorganization of the “Department of General Planning” in
ministries is important for the Government Reform .According to the Modifications to
the Organization of the Executive Yuan, “Department of General Planning” will
exercise some fundamental functions, such as mid-term strategies, policy analysis,
monitoring and evaluation. The study examines the feasibility of reorganization and
represents some structural problems from the perspective of interorganizational theory

and public governance.

Keywords: Policy Management, Co-ordination, General Planning, Interorganizational

Integration
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