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Taiwan's Brand Development — Policy Suggestions
to the Government

Linda Y. Hsieh, Vincent H. Shie

[ Abstract]

With the help of global production network, being the ODM supplier for
developed countries wins Taiwan the title of the world’s no.1 manufacturer. It goes
without saying that Taiwan’s key competence comes from ODM. However, being the
manufacturer within the global merchandise chain, Taiwan is facing a harsh situation
brought by low profit margins and endless price competing. Also, the destiny of
business is always deeply influenced by international firms to which Taiwan’s products
go. For example, the financial crisis in the U.S. had caused a
“holiday-without-payment” phenomenon in Taiwan’s tech zones, hence crashed
Taiwan’s tech business. In times like this, to invert the disadvantaged position of ODM,

the need to establish Taiwan’s own brands has drawn a wild attention.

However, the development of expertise with the original brand OEM business,
after all, different in nature, and not easy to develop its own brand in Taiwan, because
Taiwan people generally love the exotic, willing to use the products of "Made in
Taiwan™ only to the "Made in China" distinction, such a situation South Korea with a
strong national consciousness contrast is quite obvious. Also, the brand has the world's
"Market Oligopoly" feature allows easy brand development, brand themselves and their
country of origin is between the origin of a brand to dominate the rise and fall.

This example will prove sufficient to support Taiwan's current image of the
own-brand development, and research-oriented demonstration structures using
historical development of the brand in Taiwan's current crisis may be encountered.
Although the government set up a number of people in Taiwan to encourage the
development of own-brand policy, such as "brand Taiwan's development plan,"
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"Taiwan Symbol of Excellence" and "Taiwan-made products MIT smile mark" and
other brand incentives.

However, the development effectiveness of its own brand in Taiwan should not
be pushing the responsibility back to the industry, but must enhance the national image
of the policy from the government to make up. In this paper, the development of a
successful brand in Taiwan began to explore the case, for example, HTC, Acer and
GIANT, etc., can be found in Taiwan, starting from the success of the brand,

Keyword: Brand, Market Oligopoly, National Policy, National Image
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