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The Public-Private Partnership via Public Trust:
the Case of Taipei New BeiTou Historical Site Project”

Lin, Kuan-Hong
National Open University Lecturer,
Taipei City Peitou Association 6™ President, currently as Peitou Association Community

Discussion Board Chief Committee

Abstract

The concept of public-private partnership is used as a backbone in developing this case
study that investigates non-profit organization, enterprise and government in a series of
collaborations to preserve a historical site. Based on a grass-root approach, there has been a
movement for the people to participate in the preservation of the New BeiTou Train Station.
As the first of its kind, a public trust fund was set up for, and the subsequent implementation
includes public sectors’ employment of new public service viewpoint, and innovative

cooperative processes among the private and the non-profit sectors.

Through action research, this study elaborates a successful citizens’ initiative: utilizing
public trust as a bridge for achieving goal, participate collectively in public affair (historical
site preservation), learning-by-doing in managing the operating process of the public trust. By
adopting the agency theory, this study proposes a three-direction framework (the 3-way
interactions and responsibilities from public-private partnership) that conceptualizes the
mechanism of the public trust fund, and its dynamics over time. The study concludes by
demonstrating the actual benefits public trust fund model creates for the public service, and
suggesting public trust as an important vehicle for civil participation, and lastly advocating

further trust related studies in Taiwan.

Key words: public-private partnership, public trust, civil participation, New BeiTou
Station
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