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Understanding Firms’ Engagement of Interorganizational Competence — A Case Study
of Central Union Oil Corp.
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Abstract
In globalized today, the commodity may circulate rapidly in the world, but relative, the

enterprise is also facing stricter and sterner environment of competition and the pressure. How
to maintain the high growth and the high achievement already were continually quite not easy
matters. Even worse, it is also simulated very easily by other competitors to develop the new
product or the new technology.

Under this situation, this research about food manufacturing industry is also facing the
same way, but how to excavate and construct unique core organizational capabilities of
enterprise is more important. This research attempted viewpoint of by the core organizational
capabilities, by the case methodology and discussed Central Union Oil Corp. using joint
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venture pattern. Try to find out how these original three enterprises coordinated core
organizational capabilities and in order to achieve the construction goal of long-term
competitive advantages.

But in inquires into during the compromise of the interorganizational competence, it is to
discovered that compares with the emphasis accumulation ‘internal organizational ability of
sole enterprise’, the compromise by ‘the interorganizational competence’ is more helpful in
the product innovation, the customer innovative value, and the long-term competitive
superiority of the enterprise. This research suggests that as these three food manufacturing
industries, concentrating with the resources in their own development of the core
organizational capabilities, is inferior to that the core organizational capabilities could
coordinate mutually, grow together with the aid of the open style innovation platform, and
achieve supplementary with the mutually beneficial co-prosperity. It hopes that could provide

a tendency which the current enterprise must face up.

Keywords - Food Manufacturing Industry, Interorganizational Competence, Compromise,

Innovative Value
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