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Abstract

Since Taiwan’s accession to WTO in 2002, its traditional industry was
impacted by the low-priced imports and caused companies to move their
plants to low-cost areas due to the changes in the environment. To help
traditional industry adapt to these changes, Executive Yuan proposed
“Cultural and Creative Development Plan” in 2002, hoping to combine
elements of creativity, culture, and industry that could complement one
another when transforming the industry. Cultural and creative industries
combined “culture” and “industry”. “Culture” deepened the meaning of
“industry”. “Industry” enriched “cultural” movement. Industry included
aspects of technology, knowledge, design, service, sales, and packaging,
while culture brought interest, story, and history to the customers when
applied to every level of industry. Therefore, when applying “Cultural and
Creative Development Plan”, traditional industry must combine and
utilize the elements of culture and creativity and its history and story to
promote its ideas and values.

Inspired by this government policy, Taiwan’s traditional industry started

to comply with it and transform itself into cultural and creative industry



to seek its second career. That is to say, the idea of culture and creativity
increased its competitiveness. This is how current traditional industry in
Taiwan achieves long term development, the “Blue Sea” strategy.
However, knowing where to go does not mean you are capable of
getting there, especially for Taiwan which is mainly consisted of small and
medium enterprises. Most traditional industry is considered micro
enterprise due to its low capital. It has to face much higher risk than
other more developed traditional industry (such as textile industry). As a
result, this thesis bases its research on three micro enterprises, including
“Dragon and Lion”, “Lighting Square”, and “Kumquat Farm”, that were
able to transform successfully using the idea of culture and creativity. In
addition, this thesis utlizes semi-structured in-depth interviews to
discover how the six business owners of the enterprises mentioned
above were able to achieve their success and uses grounded theory to
explore their “cultural and creative” business strategy, hoping to find

some rules of thumb for Taiwan’s micro enterprises nowadays.

Key words: Micro enterprises, Transformation and Upgrading, Grounded

Theory, Value added, Cultural and Creative
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3.2 ’F—"rﬁlﬁﬁfﬁik

A IR R AT S T S

O -

ENE Fﬂs‘*ﬂ,@ﬁ,w == DRTEERR T

3.2.1 TRREEYR| ST A
YRR AT RS TP L~ SRERL I R T YRR
SRS RUEFGES S T ﬂ/%ﬁ?ﬁﬂﬂﬂéi’? PR S TR IR - 2
¥ E'#F‘fjrpm"é , I:F:‘:'%*?VH’% VAU ERR] [ﬁl Bl 1P Jj'%l‘; Iﬁdx?ﬁmu 9
Fiprl] ST o HoJ e 1 BB (Reading and Organizing ) ~ ffiit
( Description ) ~ 73 % ( Classifying ) b]:j‘“ (Interpretation ) ° E\F'Jﬁﬁﬁgﬁ 2ok
Vo Rl ERRLIER] ~ A L A A B 5T AT F PSRRI -
TR BRRLIYREE AR ~ AR A [ D) e i BT TS AE
Rl AR R s > L AR e A (R 2 2000) -
AR ST AT B BRI AR Y — o LR [~ SRR e (R
HATRIFSIR - FIEEEPR RS SR R Pl (Neuman » 2009 - 5 2083 -
2000) = AR 8 T IAIPOERR VR 1Yl P N LG AORRRI R T I
YRR e SRR TR SRR~ 2 R PP Y faATeR
i R b[ﬁ‘ ﬁ’?[‘ﬁ = WbﬁFIH (Stewart & Kamins » 1991) -
R R PR AR ”JIU' e J}R&Efﬁjiﬁjﬁkﬂiﬁ’?ﬁ‘%%{@’ﬁm"éFﬁJ
R ’JIZI?{’& ﬁ AT SRR 3’{. LAt i R }’&Fﬁ“ Co Rk
EPRITF ] R RO R R 1R R UGV I TRV - TR
K }%Lﬁflﬁﬁlbﬁﬁt&aﬂ? DR Z"'JE‘J‘FT[J”I//?“H " (Stewart & Kamins >
1991) -
(R R R 3 AT AR R SRR ~ [T RS R pUATTH o by
R [P PLiIF[E*ﬁ‘“ F"ﬁ:‘ﬁ URY A B (& e E TR ri}“dm ’Flﬁfig}’ﬂ@?ﬂ?ﬁﬂBE\ﬂjF&J
il P ROy S L e Y e S B R (U R S R R
R A AR S YRR R ] SR PRIV > 2 SRR SR T RL -
AN | AR ER ATV R PR R EIJ?F[FJ‘ VSIS B
! ﬁ%&ﬁ&ﬁl P‘”WJT%‘“‘% H%ﬂhﬁ'%ﬁ* ATHITEPRIST = il P PRI VIR &
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NINESEYR wtﬂ ST IEITJ Eﬁe[k’/m?\[i'%g@ JipE ﬁ’jrj[ Eﬁﬂbﬂfﬁe‘ﬂ

Ffr%f_
3.2.2 3%:‘@?5353#

i%é@?“ i T ﬁaﬁ?{z’a@ BCTHIRE > RIS ﬁﬁ% ’ I’“E?-%:i""ﬁl%‘al’%if'ﬂﬁﬂ[fl'f’
0 SRR O B RERRELIRIE AR '}%&‘#ﬁﬁf PV
@?F i Fﬂi Jw\@,_'/?fr o Kumar (2000) ;rF[L | ﬁﬁ"?ﬁ??ﬁu[?@fﬁi | S

PERVEL R~ R T R R ﬁf@%ﬁfﬁ” sl W;ﬁk
IR T g~ T g PR SRS TRy A TRl - %53“
Fw r?@ =% fl- ITJIDL[iﬂ Ev< ifiﬁ}ﬁﬂ@[ lgp?kﬁﬁgﬂﬁ F@F}hiﬁﬂﬂ@}u
& (kL THAg D oy = E?r?{elﬂ SRR (JpIFE > 2002)  Mishler (1986)
I?th:(j\@ L FE D F!,sl;ﬂj ;L?ga,sg zﬁ:ﬁp* BRSO3 - «gﬁ;ﬁ{,
ji‘“ulq?& ?ﬂf*ﬁ’ﬁylIpur:cl[%‘[i/[léf.ﬁg%ﬂ kL~ ?‘E‘rﬁ‘ngESfF',H NEL AN Frsr:“
(SRIEIE S f:[;fﬁlgjﬁh\m%ﬂwjﬁw ) [Fil Eﬂ |[4rEL|F‘iFB “é“[ﬂ AUeyEh (RITYE
1999 1 39) - Fl') > P sﬁr“‘lllﬁlﬁ};?ﬁﬁ%ﬂgﬁa}:ﬂ RALTEN. S iR R ﬁfrﬁ 2
s U E ST
Patton (1995) #ftlt > ¥ @F i (in-depth interview ) PR R JU B
?ﬁmﬂlfl‘*‘ﬂﬁlﬁff,uﬂiﬁk 38~ PPV L B~ ARSI Y i Y I
AL 'ﬁ?ﬁﬁ#lﬁiﬁﬁ‘%\*ﬂﬁ Mg o TR IR s T’%‘E’kﬁ'r[ J%I LI
Wi~ EERRYEE ~  fegl ) R EE VSR ( FRW% > 2004) -

F‘#?’k - EE Y I 'Tﬁiffﬂﬁ“?*ﬁﬁ PE PSR R F'F?%t‘VF’?ﬁ
OV« B R TR R b - £ A AR
i}}ﬁf*ﬁzﬁ& F{Jﬂﬁf“i@@bﬁﬁujj;ﬁﬁ o

HRfE - ST RTLE ?F}ﬂm Fhadifg = (EAERE Fif‘ K)o ﬁﬁfﬁi “5* wH
AR CFRE 10> 2003) o I 55 YRGS P R R -

1.%75?: ‘I@EIUF;?BFHJ ( structured interview ) :

—lgi)[\‘ﬁlﬂ:ﬁj_:}ﬁ ’Lfi FEAEIVEE (= F[JF Flk JEIS?%SEJ[ FM;—'HE k:J;FJ%BuI“T%ﬁEK,
Li}[—LF[J Fgffﬁ‘%k i ’545 FIJ[HI » M RL IR R th[ﬁur[;ﬁ[[h
d% P"‘ JFP*?“\ At HITHIRE > D e e e ﬁljﬁ"?ﬁﬁ%ﬁj‘ﬁﬁ
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_F@;{;HE UET R AL RO e -
\\\\\ ﬁﬂf] 5 J?Fﬁj (unstructured interview ) -

AR I PO RLRLY B (O] o kL FERR PR - SRR R )
i e R iﬁjﬁﬂ\gij@wﬁ ﬁ*?ﬁf?ﬁﬁ% R
VPRI o PN EEIEOP S ARG R E
A2 ] s F IEII[HI ﬂﬁ[fmjuﬂggﬁﬁ;p @%f zﬁyd EHRSEF e UL » MY
Fr R Jﬁﬂ
3.4 “?fﬁ 5] J?F}ﬂ (semi- structured interview) :

#n\?ﬁfﬁ‘[‘?ﬂ‘ﬁffﬁ EVR = M TE TR ﬁ@ [T E S I L = S i)
i (RGN T RIS S - IS PR
@jﬁ%@ BEAFTHIRET = (P00 Sy e S RO 1 - e e S
B[] > PR - AR YO 2 [ EER S D
PR ™ i) F_#,(ri,ﬁﬂ“ 1996) -

FPERN A P - PSR R S (MR TPV I
EEIFH I S 2 Fo'f“?ﬁ FIEA IR P T EARREE ) AU BRI
[WERIIHY TRFGE ) ~ [ T IR TR 5 o SRR R 2 A
FHH

TP S T TR RAE]  p R RR pReEE
P TP RRE]FR PSR R [P QIR S AR R PR
AR SO TFEEE  =  S Pt IR Y  FIAIETIORT I 8 ST -
I8 RIS T A o (RERE P AR [ QIR P AL [ g S =

3.2.3 @?JF?L%?%
/L‘T[*L%'FFU
F’S%FL@FFUJ<Groundedtheory)i“ IRV RG] 5T AT A Y
AN o MFIJF*HT;;E *T&%’ﬁ‘rﬁiw FH S (Ol JU & =255 4 o Ty g i) ~ g5 > 20
@?ﬁﬂjp R J@FFU o [RIjF= ﬁw"’ﬁﬁﬂv@ﬂmp UL P RLAE - ﬁ%’larm']ﬁl%i?ﬁ;
B0 T RLAE [ R PIRRRS R PRI Iy ’FETA”['@ (R
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”*‘L?l‘ﬂii TAVAIIYH FD Glaser % Strauss (1999) SRagy o 58 T [[l5F (el vy
Jfﬁ%*ﬁﬂi‘ HINEPUct I Ul +T’5L7l“4i‘ﬁ#lﬂ|‘ﬁ"i%l“r’ PN R B PR

Al eIl I Ui -

SR AR 1967 & B ANy (FALCRIGpaH) ~ ?;FII » SRS
T‘%Fpuﬁfita« L Y fee Rl pl AR %‘Fpu » PPV LT r’?ﬁi‘?ﬁr ?Z‘iﬁ%ﬁfé’ﬁ ’
*“’fﬁii‘lspuﬂi— Fﬁiiﬁﬁgqﬁiﬁﬁ A RS Al [ Pk 55255 T I%@%‘Wu

(Glaser & Strauss * 1967) ©

7% Strauss 7 1987 & A [‘f’?pu FII+T£”*L7FL%FFUEJ7J55« Lo @Lvlﬂillsrmii i
PRl T[] iy 5 e IF%‘TU = QE{E;I%K.?“FIF’*F‘jHIJ%?“EW'EHQI e
VR © "(“L?l‘ﬂi‘ T 2Bl R HIFY DR R o S RLE SRS
Loy £ £ e EEE ST J“F“jféqr Kl D%IT” [FEE (theoretical sampling) ; 578 3k i FF”EJ

S [V [ - RN ET (coding paradigm ) » i — A5 (74
(Strauss > 1987 ) e
& % Strauss = Corbin ¥ 1990 F Fr§; — iF [F%': £ ”5“1“4»%‘711 LB S 2 S5t
Flgapr] Nﬁrgg@m}@wﬁ# ’F[ /iT{%ﬂm LA P [ P e U B == o i
B SN “‘?’?ﬂij%ﬁyz};}ﬂ J@FF” o PNIPEERRI VLR A1) %@%w@wﬂ
] FB’FE‘%%@ IF5YETRN - @ﬁ%*”ﬁ%‘ iy~ P RLAE - lﬁi‘wu%v -l B RLE
ﬁrEﬁTJI”J‘ap J’fﬁ@‘a IR F l—fflﬁ)‘«ﬂlﬁt & NS ﬂl@ ((EHB > 1997) -

*?{(Q# [ (1997) [EIHMAl1 #SERECEITA - Rk VBT DS
L %Fpu AURGE TR - S VIE R A SRR s TS A B IV
MRUEERR > 2 SOV TR SRR RS EN L ] E‘rjﬁl@i‘l?% °

1 ’Wl‘ﬂi‘lapuﬂlﬂ” A 5 (coding ) %ﬁé"ﬁgf‘ﬁ’?fﬁ Gy S PETRPAY ik xﬁ?ﬁﬁ’?ﬁj
puﬂﬁ? ?F[p Ji SRR S fﬁr RS (conceptualized ) > R F I
PO ZOR ePRl P - SRR - AR RE - R R 2
/QQIJ%‘FFUEJNT’??EF’ %pﬁé‘ﬁ A = Y RETE ST RE {pUEs [E ATRL TANGR

(8]0~ P48 2005) © A iﬁFF“J{_}HﬁIF L IR SRR Lo
Y O LY B 2pﬁril‘ff}h IEI%JW €1 l&[ﬁ— [E P h ([ERB
1996) = Z=EI {“AHIE=fE > T3 Bl [~ ﬁ?—%pﬂ* BIRL CHLET™ Yy Ty



FFUF PR SRRV IV B RL T [y e pY e
IS HACRLE T RIFESRIAE ) Copen coding) ~ TEHSEIE | selective coding )
VR G | (axial coding) HT 55 (Strauss and Corbin, 1997)  RFvRHERLAS
F 8 FOBRIEYR] S BIFL G0 ) ) £ B~ (categorize ) fIUNEPH o v BT ET o]
=l ®) NI R L B GIT fg‘i%‘*—"ﬁ% FR— BETR ] ) O S A A
PRSP0 e g il o O BTRY T ST TSGR S Rl FUfErRL J 5
T B R E - @f’%{ﬁ?%@ﬁﬂﬁw/ﬁ“‘?ﬂfJ?ﬁfﬁ%’a ’ I'EI%P’,’E\TF,%?“EI”TI'*‘
FPUFL G G P97z (conceptualizing ) i ]]f” £ o
= YRR kLA e b SRR - 1D 23 P e R A p o S
P3P o = IARAAY = oI b Y > oLyl il S A e o 2 S AR o AR
UGS AUHEEE P 0 STHIRL LR 2Ry BapEAI = ol i Fj:irég[l » 2 R
SRR © 3% RS B S Rl R ”ﬂF;a:E}*\[F[JPI[ﬂJ]E,g b
( dimensional locations ) ; 4. 3570 S4F[1FVAsRE I HK 3 ~ el -
B EATHERLE &~ 5 8% (core category) » i3 1g s — P [CRIElES
(story line) + 2.5/ 14l BAGLE e S5 B = ol AARR.D TR A0+ 3.7 Pifpy ot &
(dimensional level ) F#rhanlg ;4. pe VR [Ei% 5. tgﬁ';] ' :j:E,l?F:’[u fl&gﬁ‘ e
[ AR - =t ([ B [P T AT o F | AR YR A = AR L I“iﬁ‘ﬁlf'wﬁd%%m:
EE AU ?‘gﬁ%l?ﬁ"% Fi S B Y B  3E
YL P R BAE (1 T HIRCIERRE ) (open coding) A
PEAES. ~ A O R (code} % S gl R R %;I*ﬂvﬂliﬁ =
M= i axial coding ) 8t i » B AT 5 LS o i g AR J( selective
coding ) » I {EERA B AT 00 1P ey ppes Eﬁ%%ﬁﬁa °

z.@t’rlﬁm‘az}'ﬂ Ve
BT F F"PJFI T Jﬂﬁ%ﬁ@— ’J‘Eﬁ » Nt TRy - F' 1%“4% YrEp = A
'*17'\@ ?{ (JrJraFl]ﬁr TED AE S A F EAHy U0 uT’ﬂHﬂ*@ rEl R
R ?Dey (2003) ?xiﬁ’g » (EEYR] (data) Z[FEERPF (connecting ) 1/ #1455 #r
(qualitative analysis ) ;H?E B2 %l £ R ST HIEY ¢ }F{f_ (describing )

1 (classifying ) =5iai (connection ) £V fif]fY Fﬁ'ﬁ% [y ﬁ%ﬁWﬁ’?ﬁ :
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v > S

53K

BT A 45 1F L i A
R R A (RRETRL e H T
Dey (2003) @k e bl o BY- e T PO CURLES IR VER G - 2
Y ERE SR BT VA LR T wax@ﬁ# REPR[PUPLE S5 Y
TN SRR E[Ji— Jﬂ&FVTEEJ' FRT R ST o Fﬁﬁ’ pJ Toi T F“a" Ry 24 {1
FIASIRS LA HEL T FE RS :*,} "X | (typology ) > 53 KHIY
=l Sy oS T (categorizing) (P28 5 2004) 5 }ZiFIJﬁ:ZH%E » 2 A RN
%Wuﬁu "HHFTEAR ) (open coding) T ISR | (axial coding) VTR -
48 Weitzman #! Miles (1995 ) J/F:’ﬁfg > 1980 & (RN > fe ey By
FHRPFTIEZ I PFpVE AT ~ gy AT AT fﬁ'% EEUNE IR
R SRR AR R PR TR SRR TR R AT o (R
] » TIPSR » Weitzman 52 Miles 47111 i1V VI
T~ fp = A 278 [ p LR i ri’?’?[fk’oﬂfﬁil”“?m— 2 RN
FIPCRLFIE R  E Vel SR BRI B (= 1] D ERGIIESE A
FIBLIHA A (2005 ) 02 11/ 371 Winmax W3 51 Alas.ti
PRI AR R VR o R8Ty U B S BT ER] P (identifying )
HHLY = f (theme) fviafE. (category) » ™S g V| M P 0 1= Sy -
P N TS F Fi- Lo Al ~ %9 (index) I'f i (retrieve) VP
(Maclaran & Miriam » 2002) « §jfi| » TV AP 55 475FR] > Richards 71 Richards
(1994) iy ;cwgf FRRT IR 53 AT R BT ISP AT B 4B S B
kL (=) A=A (Code-and Retrieve Software) ~ (=) & & A ~ gt
%ﬁrﬁglfjﬁﬁ’?ﬁ (Rule-Based Theory-Building Systems) ~ (=) g %_éiﬁl%}%fﬁg@gﬁ%
(Logic- Based Systems) ~ (P4) g I [p9fi(# (An index-Based Approach) -
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R (20 E AR Jmﬁﬂ ( Conceptual Network Systems ) o Fy% =% » [ ?’r’ér'}
ﬁ%ﬁé‘?f@%‘u FLELA PR o ) T S AREE L R e B RS o BT i
Fe - RL R R ek A pRR] 0T (R FPECE T EERY PRS- WY R RS
i Fjﬁ? PINEAN A i [f, ngﬁﬁ’-’%ﬁﬂ pUAEERS | (Maclaran & Miriam »
1994) o M= E’?EE[ ra’\*-ﬁ%?f@isu > EVEIERLAT S — (RS P - W T )
" ApfiRs 3 F PR AHTF ﬂ-ﬁﬁ?"”?@? s RS R %ETIE“['.# ()9~ A 7E52005) o

Weitzman&Miles (1995) #3510 #2091 > 5
i E'|§§L¢—¢J Fi=Ebi Fugﬁygﬂ ] Iﬁgaalﬁj’ggJ (text-retrievers )
== r@]#ﬁ,lﬁf{’ﬁgJ (textbase managers )  |fij =t VT iﬁkﬁrﬂ;ﬁﬂjﬁﬂ Fl73
E = NI BT BERLT SRR RS I L( code-and retrieve programs ) [ Richards
and Richards 73 81—~ 5 > 272 K r;f.’jﬁ? = % ﬁlJﬁf{’FEj , ( code-based
theory-builders) 5 5Y= kL T AAREE AR (conceptual network-builders) -
T R 5 ATRLRT SNV IR Y 5 AT R (0 'Eﬂ'%’%‘ﬁ[ Y F Ve
Fr d’[? [F" REEIREAY): ’ﬁm}tﬂﬁlﬁﬁﬁ% st gim‘ﬁ/ﬁ}% o R R R
R - B i}‘iﬁm“a’ﬂﬁﬂﬁﬁ]?ﬁmﬁ& 2k lﬁ@?’ﬁ@ TR [

G ;I/qf\lj@? ()0~ AAIE > 2005) o BT RIFR JAtlas.tiS.O’ET[\?ﬁVr’?ﬁfT\"ﬁE}
F{fjl’ttﬁF iﬁ? T

3.3 Y

S J’TTJ,I Fzg}p JFJ“ ) [Jﬂﬂjﬁl‘z{u‘wm ESis [F' , IEF{ TRLESRST REIRY - B
FAVTRR - H2 ERLARD [R5~ AES A ~ RS R BO— TRy & 5 e P
N[ EA @ﬁ[\;ﬁmlggsﬁmgmﬁ@ E?iﬁ'”gﬁ’@gif}*ﬂ'@@?ﬁfm%% [ o Eiﬁg{;f}*qﬁ@‘@ﬁ‘%ﬁf
BIFRRLA )~ T 53 10 - TTRL- LRIAORLEETFOTT  BIRL- LETHREIAOR] - 5
FEH PRI o RSP VPRl PO o PP BTROPEAcse B AP R LA
FERS » APRI] TS RREE ) TR | TR (S S R PR
PG B (AR RN R O OB P PR
R A S ST R T | PR - A R
y,g[;}'ﬁ}gg]"ey[m 77 -
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SR R

A AP réﬁﬁ%ﬁh C TR TEERAT M = WAIK
S SRR (BT %ﬂ‘ AR S 5*3** AT B VPR U
PHY o e L IF;‘F%E B 1R - ﬂ[[iﬂﬂﬁﬁ”ﬁ'éﬁ’ LR | ) S
B RO -2 e o S ST R B R AR N
et o

+H I'EBE'J’%WEL%'F%’ IR0 (R © BB (Open Coding) ~ = 4
U (Axial Coding ) %45 %59 3#fE (Selective Coding) ( Glaser & Strauss, 1999 ;
Goulding, 2002 ; Locke, 2003 ; Strauss & Corbin, 1997, 1998 ) ﬁﬁ#ﬁkﬁi fﬁ VR[5 B
HHF AR Atlas.ti5. 0TS 5T ATRUIRAY (RSP0 S PR EVRCR F
VT -

PUEHARTE > A5 (2009) pugiF] » == [WEHRA YIS
= BIRCEUREAR 2 RIRLR R T A f) » P A ’*D?TEHUI'“‘(Categorizing)

AYREPHE o B P - BB B AR 55 El)ffg%r, P ,&EZ%EMJT%

SR gﬁlrﬁp Ff[ Gy TR AT [

Do ZONUERE  ORSRIRERRIR D i o Sl - FERRREYAl &S o ARG A

SOIREF ~ T~ S E D EIPTREEERR 42U (AN (Category ) LiHE!

o U e BT SRS L S AR YR - ST %&;ﬂ%ﬂ”fﬁw °
S ERISURIE Y A R E AR R R o 2 R

ENFTJ o F pRpAE. (™ ) 7 3 e = ) P RpHIT R e BESRR s -

Fepl = FERIRASEA > RS ~ R (™ F IS A > el ERAT
5133%347&@?&’@5@@ R RURRPRGE ST AT ~ REIZR IR o R RS s
(story line) E'H}H*PJI‘J“ PV o T Gl A [ S Jﬁl;:u r:ltlésr ﬂy/gh)ﬁl;gfggg%
i (Goulding, 2002) -
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