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Abstract

The research provided small and medium sized gourmet
restaurant an able to earn money strategy. Applying system thinking
method explored the causal relationship of restaurant operation. Use
revolutionary method to segment market, survey and formulate meal
price. By catering target customers desired meal quality to create
high customer satisfied. - Build system dynamics model to select
suitable premises. Research -result demonstrated several things
should be done. Enterprise should have the ability of keeping
customer dissatisfied proportion under 20%, and implement four
important reformed actions. Firstly, funds should not take priority
allocation at selecting traffic net convenient location, building
facilities of reducing waiting time, building parking, choice large
space, or purchasing expensive dinnerware. Secondly, execute
revolutionary method to formulate meal price. Thirdly, change the
concept of meticulous catering service customer. Fourthly,
management strategy should focus on gender differences in demand.
Keywords: Gourmet Restaurants, System Dynamics, Satisfaction,

Location, Target Consumer.
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