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The Study of New Venture Development in Elderly Welfare
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Abstract

Taiwan is aging rapidly and will turn to an aged society as early as 2018. Authority has
been driving its service supply systems towards community based, localized and
undisrupted long-term care. In facing of increased administration, demand for quality
care, competition from rivals, difficulty in recruiting professionals and in lack of
innovation, long term care institutes (LTCI) in Taiwan are at the edge of re-positioning
and re-forming. This paper studied the business model innovation (BMI) of a LTCI
located in southern Taiwan with two key findings : (1) Customer segment, value
proposition, key activities and key resources are critical elements of BMI; (2) Human

resource is the key factory of success in the implementation of BMI.

Key Words: long term caring institute, value innovation, business model innovation
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4 a3 FERERRERAKET ®H 4 (2008 £ vs.2012 # )
ERFTRE R LRFTRER # Vs, § R
Ra 9 B R PH A SR B Big LF
2008& | 2012+ 2008# | 2012#& | 2008# | 2012%
ﬁ N

S~ pB 4,124 5,731 8,392 10,141 203% 177%

57 565 802 1,547 2,607 274% 325%

%
# L HE 1,634 2,186 1,750 2,246 107% 103%

W 3B
B i 5,272 7,818 10,175 12,207 193% 156%
24 e 6,265 8,990 6,544 79 104% 80%
Y

El 46,598 66,958 72,343 97,443 155% 146%

FAL KR PR E AR (2012) EAE L ER

et Fo4 0t s AR AL B R R 2008 1 2012 EHF > 46,598
Bk D 66,958 kv ow £ XK 44% 5 @A e > RS B R R 72,343 5 &
£ 197443 > =K 3% o BT BRI EF FRIFE 3% F AR H
M RRE A HBRS L Ss T ROBEREERE TS 21% 0 7 o

A B b HAE KK AEZE A H @ B o

bl
4}?&

M

LW AP RS - B LB g 0 p 2008 £ 3 2012 &
WS A RT RS EAAE LA AP BF R FEFE GRS e
FTRs® 252 Lenid s 2737 > G oad Gl v &0 B4 fich

BEF IO 2 RTIOEA B ER -
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I~ GRS AT R EBE

Gt A REA FATEIREIE P g B o L aEE (2004) 45 41 0 B RIRFE
A

Tbﬁaéﬁ ¥ ARBEIRIEE ERMBERK G 0L E 0 A RS RETRTEIRGE S

PRBAE? o ~WEFTR? o 83 (pF4) PRIFZ EA L2 E > BATR R

FTEIRIAE R o F RS~ X | s F (2011) ”T#F] AL IR R PRAR ~ A
s AR B GEREE AR oY~ R R RIRIE - R RAE ~ B TR R RERAR
HIRAEE B FRBEAIRAD o F LAFE X RE A F T E RATEIRIBA P
BFE O ARTRAELE FSNEATNRE AL > A %}ﬁﬁ;‘ﬁééﬁﬁﬂ%ﬁ’%ﬁ-ﬁ PR
WEHFEF S o S MPEREDFRELHR LGP TR S PR 2
AL e ?f BIE, E e F R %ﬁ”ﬁ*‘ Rk o [ SE AR R & B R R L DA BE o

Jet TS RATE EOE R G0 T T § R T EALD PRI
# FAED HE ) 5 AR G T Rl A g E 0 e X ARAL
AR o RGN AR E B EAR c RIGPBEETERORRELE
LES[EX O FLT K

¥ (ADL % st &2 4 &3-) ~dgk &4 (JADL %240 ) ~ B (& A
27 ~|ADL % it ) = B%EE % AR 2011 & ~ 2018 & 2 2028 & 2 %5 A v Hic

24 B Ao £ 5 A

25 ARMERRE - ERRETFREEEE L v ¥ d £

2011 2018 2028
AT Y
Iy Ard | Heed Ard | H4uEd
TR IRIEE A 282,129 388,618 106,489 591,286 202,668
BB K A 126,784 | 172,163 | 45379 | 262,847 90,694
B A 2,140,987 | 2,934,092 | 793,105 | 4,528,671 | 1,594,579

TR kR Fmp TAREYRERFE T > 224 WEPH Wiz A -3 (2009)
7
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Dollinger (2003) 987 3 4 1 5 3041 # thle 2§ ¥4

E PRI E A B I 0 £ AT E (2012) 4p ) snAem@es (Cognitive Theory )
AN IEE A E Ao LA R HIETE L 6 AR E
B2 2L ool - PRI F R g A & SRt s QIR E e A o doF
FEFOALRATEAL > AR F LTI E T A K = o AL g R RIZH (Social
Network Theory )#F st £ ¥ 7 HAL ¢ e f 2 B end &M R4 A1 E 41T 4
BY, AR g EEA PRI AHGERAFEMNG 2% A TR

SN TE S C N LR RN S R AT ST INE
%ﬁg&%*ﬁ&i’ﬁﬁ%&ﬁﬁwﬁﬁﬁf@ MG AL g R RTEHL

FHAE RB e € R R WMA Rk S - TIRAHILH (Resources-Based

Theory) st g1 ¥ 58 ¢ Fha R Fit2 qj}agg_i chps ;s AR FRI A R
TR FA FRE AL TR AR R FRARILSG L B = TR

FRAL 5 #5122 o FUR 2 (Institutional Theory) Bt e A RIRAE
i AR E = o eri S od] R (Institutional Environments) » f < - ik g
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% HInnovation Labs£| 7%+ T £]#7H4p & Langdon Morris it 3£ 8 11 (The
Innovation Master Plan) 2 # (¢ 3% (A|#Ter#cgh) - 7 % > 2013) > & e 4
FTEEA] 5 BB AIRT ~ RALCAIRT ~ RTE FAIRT ~ AT F B o i sV AIRT R K-
P enp £ R s TR A REIRIME AL RANARTR A H

PERBA G T BE TR EARITRS 2 ATE F R T H A ATA F i
TR F AR AT R B SBIAT 0 B AR B R AL A R R AT EATRA

P iEds 0 EATL L AR 0 LS AL BB o

FAEA BAIRTA B L F(2002) R A i S PIAE o Morris(2013) 3% ) chibrie
FERBNAFTNLR > AR FRALFTFR NS H PR LR AR
B pF o ARG BN AIRT ) AL £ A i&ﬁd%ﬂﬁ%ﬁr = AT FBCS 0 TE

SRIATIER ) &P BT 0 PREET - RSP FEL SRR 5 B HE o 1 v
Morris(2013)3% 1 3T £ 4137 TETHER 2P EHN A FEIRBE Y Ak
FoRAIZAEFETLEB G o - B EEBRRATS P M AT Heh
¥R BUE BN R Y 2 - BAIRTEEY S % F(2002) 8 A RIREFRTE

FZ8 AIERBAMNESHR R

A RIFFE AL SR AR 2 LRI E e A s N ’K,ért Wi H 2B o
T HFREENAFOREES S L F o UFCRAIEEE  AIERA B2
PR E A DMEE F 2 4o

AT LR E AR ED R Timmons (1999) # e T4 ¢ ~ B~ TR, = &
% & 5o o i 2 Christian (2000) ¢ TS pF P e AR 8 fi F A E AR ) ~ EE F
$13E3E (2006) e TFERBY 2 TFEARH A - £ 4 Morris(2013)
Mo AFTAR 5 B W;L* AF A AT AR CESSE R R

CAL T = EES S RIIE RES ST AN EPIE S R

T g R BEERR S TR B R0 AIETRE o
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FI% 3(2002) % 45 1t LA Timmonsi g1 4 5 T4 ¢ ~ B~ FTih, = & &
BE S AFERE R B e X EBGIENT TRE S AFFEHF
2B o Timmonsss 3t £ % R pl A2 > X F2ETAR LW E - BF -~ TR

¥ CEFATEEF R iR RAE XL FEZ & F b 5 T o Timmons
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&
) £ % e T W5 o

IMEAE

il
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BliEN EEEC]

=V NNEY)

AHEEM

B 5 Timmons P41 ATF ¥ 2% Rl
TR kR FIF 7 (2002 5 31)

Christian (2000) 7 #& Mg ieng 2 > B i A1 ¥ F DT BE A LI 7

piu)

%ﬂiﬁﬁwﬁﬁ\ﬁmﬁﬁowﬁﬁ Ve £ 1058 > 4o B]647 5% - Christian( 2000 )
BHRAIE RO RN (D) AMEE S (2) EFEREFR DL EEE R
2 (3) BEREFRETIINBR R 3?51; o I G U IRTRB e L DR

BREFRETLE TEFFESAR B P EES c REFHES S AL R
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B 6 Christian £] % 2 5 $5% B
FAL R 2 f1¥ (2000 : 32)

Timmonsz Christian's AL A ¥ %G A X B d GBI+ > £ARE|ERB A o0
Fl3 A4 - Timmonssisd "AIE FIEF BB REBA B LA F T RDL A o B
v %ﬁz’ Christianti=st ¢ T LB pERF 5 A T EALAI F AR I ) 3 uag it
Christian € 4L T A1 % F 2 3741 F £ 3 Fochir 4 | B N jds o L TimmonsHist @ T 4%

€ EIE~FiR,) 2R FDI MG UEP oS SV E ARl AR 2 9% 0

Haugh’s (2007) #& ! NPO 7% # 4% F #-3° (model of non-profit venture
creation) - #-LIE RS L2 BHZ T (L) A g~ (2) R L ~ (3) k&
SRR (4) A JIEM G 4er ~ (5) FED B 6~ (6) @ h 4R -
A R GG AR BB S BT = K o FR AR A
ST RY, > (4) RIBF s TR, 0 (5) & (6) RIBAIFF =R
TR EY | CCEFAIEMEEARDT oo A EFALE R AR Bl
K2 B fi % (Y o - Haugh’s NPO #7% ¥4 7 #5558 HH R Timmons & & g 37 ¥ 4
79 Haugh’s #6558 ¢ R A F E A E FTiRam® > AR G AR5 ?i}%l:}!tf#—ﬁ

I -t I
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B g FERE R BRI E R E cHBAT Y - SR TEFALE e
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% B Invovation Labs £]3%4 T £]F7H#78R F* Langdon Morris 7t # & ¢ (The
Innovation Master Plan) 2 @ (¢ 3% (flATefcgE) - F % > 2013) - & 4tesp
TREIRTE LI/ N0 e PRIRTIARE HheT K] 8

g =~ i =
1 2 3 4 5a6
o 5 =l
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.@Eﬁﬂ M
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B B
3 Al
% I Y | :
B e AR R
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‘ 815 H 5 7

B 8 Langdon Morris £/ #7742 B
7 4L kR © Morris (2013:237)

Morris 23t % & iz §

AR R AL et o f

BEERBLGTELIE

EREE RGPS 2 F

FHERELAT - BAAATEF LBF 0 B AFLE LR A28 B
e o LRI EF ALY P

E R RIFTHATRE R c0F A 55 0 A EAIFTR G BT
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AT s | P AT RIRTE G S B T E A o Aot B AR 0% - B B
W R VA HIRGT 5 AIATIAR AR o 81 i Rk 72 01 K PRl AT & 1 A
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