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Abstract

The main purpose of establishment of national parksisto preserve the most precious
natural resources, but national parks’ locations normally overlap the residential area of
aboriginal people. Protests are spreading due to the aboriginals cannot maintain the daily
life, economic and traditional activities. The purpose of this study isto analyze the
questionnaires from Bunun people, using IPA (Important-Performance Analysis) for
studying Bunun peopl€'s satisfaction with the administration policy and process of
negotiation.

The result of this study indicates that the satisfaction in holding traditional events
reaches the highest level. It represents that the aboriginals put much efforts into preserving
traditions. “Coordination plan” isvital for tribes and also has high level of satisfaction, it
represents residents satisfy jobs provided by the administration. As for high satisfaction of
“communication process’, the residents believe that the administration should
communicate the residents before holding any events. The residents aso approve officials
from the administration participate in community’s meetings. However, the way of
communicate reaches the lowest level of satisfaction, especially the “ committee of
co-managed resources’ and heads of village and neighborhood.



Therefore, in order to make concession and reach the maximum benefit, the
administration hasto listen to the residents’ opinions of policy or event and negotiate. In
doing so, Yushan National Park’s Administration is able to solve the conflicts between the
residents and fulfill the goal of “co-management.”

Keywords : Important-Performance Analysis, Yushan National Park.
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