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Abstract

The researcher adapted a wider, holistic perspective to explore publishing
management system and issues. The traditional publishing, digital publishing, textbooks
and magazines were all included in the discussions in this study. Publishing
management system is divided into three systems which are industry management,
business management and operations management to explore the issues and objectives.

The study has been carried out based on the following theories: the industry value
chain, five forces analysis, industry clusters and diamond model theory, the researcher
analyzed the development, competition, community and policy of the publishing
industry. By means of the business model, the resource-based theory, the enterprise
value chain and strategic management, some issues of the publishing business were
explored in this study. Above issues are pointed to linking between production and
marketing, integration of resources and competition strength. By examining project
management, concurrent engineering and 7M framework, the purpose of this study was
also to explore better publishing operation modes.

The researcher extracted the same management concepts from difference to
evaluate the current situation and the future development of the publishing industry,
publishing business and publishing operation. Moreover, based on the data and the
results of the interview with professionals, the researcher intended to provide some
realistic targets on the publishing industry, publishing business and publishing
operation.

After literature reviews and interviews, the results show that, as concerning the



version of publishing industry, the publishing industry would have a long-term survival
when facing a highly market competition if they are equipped with fine industrial value
chain, industrial competitive strength and profitability, possessed of industrial cluster,
coupled with the support of government policy. On the other hand, the publishing
business would have a thriving development under a good linking between production
and marketing, proper allocation and integration of business resource, maintenance of
competitive strength.
In terms of publishing operations, it is a good way to make publications more valuable
to change the traditional production mode of operation to parallel with digital
publishing, and to develop more multi-level publications.

The researcher also suggested that more detail analysis on the current situation,
trend and development directions of publishing be made in accordance with the types of

the publishing business in the future research.
Keywords :

publishing management, publishing industry management,

publishing business management, publishing operations management
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