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Abstract
This study is working on the dimension, the assessment criteria, the hierarchical
structure and the weight of the research system for the competencies requirements in
transforming the traditional edit to digital edit, which may grant the traditional edit
publisher a perspective whether the enhancement or improvement may be needed to
reach digital edit.
Two research methods are conducted in this study, one is AHP- layer analysis and

the other one is the Expert Opinion Surveys.Based on the these two methods, a

self-designed Weight Questionnaire - The competencies requirements in transforming

the traditional edit to digital edit was adopted to work as the tool to collect data.By
interviewing 6 of the experts and direct-mail 24 completed questionnaires, here is the
main analysis result via AHP-layer analysis as below-listed:

1. In the first level of hierarchical structure in transforming the traditional edit to digital
edit, the priority shows as: “Commodity profile aspect”, “Editorial management
aspect”, “Marketing skill aspect”, “Computer skill aspect”and “E-commerce aspect”
“Commodity profile aspect” weights the highest value among them, which is playing
the key role in transforming the traditional edit to digital edit.

2.Executives experts believe, the most important 5 priorities in the transforming read as:
The 1% statistical method contains the capability to “Develop planning”, “Control

project”, “Tell story”, “Observe the users’™, “Create topic”. The 2" statistical

methods are: “Invent script”, “[Invite manuscript and look for the writer”, “Provide



suitable commodity for the market”, “Graphic Multimedia Integration”, “Layout
Design Concepts”.

3. The experts of editor view the most 5 important requirements in transforming are:
The 1% Statistic method “Developing Plan”, “Tell story”, “Design content”,
“Observation users’ need”, “Control special project”. The 2" Statistic method “Invent
script”, “Invite manuscript and look for the writer”, “Adaption”, “Graphic
Multimedia Integration”, “Interactive design”.

4. The editing experts deem the most important 5 priorities in transforming include: The
1% Statistic method “Control special planning”, “Observe the users’ need”,
“Communication”, “Digital output knowledge”, “Tell story”. The 2" Static method
“Workflow management”, “Find the balance between the quality and reasonable
cost-reduced”, “Provide product for the market”, “Adaptation”, “Invite manuscript

and look for the writer”.
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