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Abstract

The non-profit organizations(NPO),which of the main purpose lie in its socia
value, come in types of charity, public welfare, education, religion and so on. In Taiwan,
there's a trend that NPO have been increasing in recent years. In 1994, the statistics of
the civil associations under the Jurisdiction of the central government is 2,419, and the
civic associations under the Jurisdiction of the local government is 14,652. In 2012, the
number of the civil associations of the centra government is 11,959, and the civic
associations of the local government is 39,494. Under the competitive environment, the
management of NPO is getting harder and harder. Besides, the religious NPO haven't
been restricted and pay attention to minimum management. For religious caring for the
people, religious organizations do not calculate the benefits and costs; and its key
features are efforts and perseverance, do not have professional and internal management.
Now, because the religious NPO are faced with increasing competition groups and most
donations from society have been centralized to major religious groups. What's more,
the government's welfare budget has been shrinking. Therefore, for the religious NPO, it
is more challenging to sustain the development in the long run and good management
seems to be a must- do way to exist.

Through making elaborate mission and identifying the purpose of existence,
religious organizations enabl e to develop self-reliance business and affiliated Unit.

In addition, by framing vision and effective strategy, including executing methods, the
religious NPO will make the best use of resources and even acquire more available
resources, and construct a self-sufficiency, reasonable and practical management system.
This research usees a case study method and explores a religious organization affiliated

unit of Buddhadharma Mt owned a organic teafarm.



1. Explore the problems of an alignment between the mission of religious organization
and its performance of affiliated unit.

2. Explore the problems between operations and performance of affiliated unit of
Buddhadharma Mt. by using research methods of literature review, direct
observations, and focus group interview. Offer advice and give references of other
religious organization devel opment.

This research has reached the following results :

1. The mission of Buddhadharma Mt. is to popularize cultural education , hold charities,
expand organic Farming Zen Dharma Gate, and establish organic land.

2. The operation of organic tea farm is that the masters are responsible for cultivation
and the believers manage to marketing.

3.The organic teafarm doesn’t take effective managements about performance.However,
all aspects of its performance perform well, and non-financial performance perform
very well, too. Due to the media's high attention and clear visibility, the tea farm also
received many awards from al over the world, becoming one of Taiwan's largest
organic tea farm with the biggest planting area, the best quality, and lots of domestic
and foreign organic certification.

This case study is involved in tea farm earlier and its performance is considered
quite successful. Although its financial performance fails to achieve the high level, but
the break-even point already meet the goal.The ideal is that the tea farm can get rid of
depending on donations and government grantslike traditional NPO or religious
organization, is expected to be realized soon.

Keywords:

Socia Enterprise , Religious Organization , Affiliated Unit of Religious Organization ,

Mission , Vison , Strategy , Performance Management , Break-even Analysis ,

Buddhadharma Mt. , Organic Tea Farm
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